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Dear Friend/Member of First UU, 
  
As our doors reopen, and we get to see one another face to face (or, mask to mask), we are reminded of how 
important and vital our community is.  Whether you join us online or in-person, we are glad you are a part of 
First UU. 
 
Over the last few years, we have all had to make adjustments to the ways we approach even the most basic of 
tasks.  Here at First UU, we’ve also had to look at the way we approach our mission and vision, and how we 
meet the needs of each and every one of our valued community members  – YOU!  
 
To do this, we need to pay attention to our immediate and short term needs while also working toward a 
sustainable future.  This can be challenging and I am proud that we are putting the pieces in place to make it a 
reality.  For this to happen though, it takes work and commitment from all of us. 
 
Much of this effort is reflected in the annual operating budget.  In response to your strongly stated desire, we 
are making strides toward fair compensation for our hard-working staff.  At the same time, we are also being 
creative in re-thinking how to meet actual and future needs of the congregation in a way that leads toward 
financial sustainability.  
 
We are leveraging PPP offset funds and other one-time funds over the next few years to bridge some gaps but we 
need everyone’s help to make it sustainable.  To that end, we have drafted a 5-year Financial Plan which will mesh 
with a Long Range Plan, which the Board of Trustees will soon undertake. 
 
Here’s the first step you can take so we can continue on course to Come Back Strong.  
 

• Increase your annual pledge by 5.9% to cover COLA (Social Security’s 2022 Cost of Living Adjustment) 
for staff and employees (a good thing to do and it also closes the fair compensation gap a little more). 
This helps move us toward the goal of sustainability. 

• If you don’t have a pledge currently, please consider a new pledge or other financial contribution to 
help First UU meet our goals. 

 
Here’s how: To increase your current pledge by 5.9%, you will find a new pledge form in this packet that does 
the math for you!  And, if you’re able, consider increasing your pledge by a little more to help those who are 
unable to increase their pledge at this time.  If you want to make a new pledge, simply fill out the form and 
return it to us. 
 
Regardless of your ability to pledge, we are so grateful that you are here and are a valuable part of the First UU 
community.  We will continue to Come Back Strong with your support. 
  
Thank you for your generosity! 
 
 
 
 
Rev. Dr. Marian Stewart, Senior Minister   Don Jones, Board Chair 


