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Board Present Absent

Chair Carlos/Hoyt X

Past/Chair John/McCrystal X

Vice7Chair Ginnie/Vogts X

Treasurer Debra/Boyd X

Secretary Kitty/Durham/Jones X

James/Brown X

Karen/Dawson X

Fujio/Hayashi X

Marge/Lynd X

Nancy/Nehring X

Joe/Pierce X

Youth/Rep Emma/Merchant X

Youth/Rep Willow/Otten X

Staff

Sr/Interim/Minister Rev./Jennifer/Brooks X

Assoc./Minister Rev./Eric/Meter X

Minister/of/Religious/Education Lane/Campbell X

Administrator Brian/Hagemann X

Guests

Faith/Van/Horne X

Wesley/Thompson X

Carolee/Noonan////////////////X Jo/Ann/Sinclair X
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1 Op%nin$+and+W%lcom%
! Chalic%+Li$htin$
! C%nt%rin$+(Op%nin$+Words+–Mar$%+Lynd)
! Ch%ck‐in+with+StaAA+and+Board+m%mb%rs

7:00$
(14)

2 Cons%nt+A$%nda:++
1F Approval+oA+D%cF+16+Board+M%%tin$+Minut%s++(attach%d)
2F Approval+oA+cr%atin$+a+SaA%ty+Plan+Task+Forc%
3F Approval+oA+JAM’s+r%comm%ndation+to+vot%+“Q%s”+Aor+all+Aour+CSAIs+

(Con$r%$ational+Study+Action+Issu%s)+to+b%+includ%d+on+th%+2016+GA+a$%ndaF
! A+National+Conv%rsation+on+Rac%
! Climat%+Chan$%+and+Environm%ntal+Justic%
! Th%+Corruption+oA+Our+D%mocracy
! Endin$+Gun+Viol%nc%+in+Am%rica

Cons'nt!a*'nda!approv'd!without!discussion4

7:14$
(1)

3 Con$r%$ational+Sponsorship+R%qu%sts+Aor+Faith+Van+Horn%+and+W%sl%y+Thompson+
Purpos%:+Updat%.+–+
Proc%ss:++

! Both+Faith+&+W%sl%y+will+att%nd+and+$iv%+a+short+updat%+on+th%ir+
r%sp%ctiv%+status+and+r%qu%stF

! Short+bio+Aor+askin$+Aor+con$r%$ational+A%%dback+is+in+th%+F%bruary+
N%wsl%tt%rF

! Cons%nt+a$%nda+vot%+at+n%xt+Board+m%%tin$F
W'sl'y!*av'!bri'9!introduction!and!ask'd!9or!qu'stions!9rom!th'!
Board4!Has!compl't'd!his!ministry!d'*r''4!R'ady!to!tak'!th'!car''r!
ass'ssm'nt!and!th'n!ask!to!b'!a!candidat'4!Also!has!a!mast'r’s!in!
couns'lin*!and!is!lic'ns'd!and!insur'd!in!that!ar'a4!Still!has!th'!
'quival'nt!o9!an!acad'mic!y'ar!o9!study!l'9t!to!compl't'4!Will!hav'!to!
compl't'!an!MMPI!and!n''ds!to!do!clinical!ministry4!Would!'nvision!
hims'l9!as!an!associat'!minist'r!sp'cializin*!in!pastoral!car',!r'aliz's!
that!most!church's!don’t!hav'!th'!luxury!o9!havin*!2!minist'rs4

Faith!is!just!startin*!class's!at!M'thodist!Th'olo*ical!S'minary4!Has!
b''n!activ'!in!plannin*!Soul9ul!Sundown!and!is!a!cov'nant!*roup!
9acilitator4!Has!mad'!an!att'mpt!to!b'!mor'!activ'!in!th'!lar*'r!
con*r'*ation!and!'njoys!b'in*!part!o9!s'rvic's4!!Is!s''kin*!sponsorship!
9airly!'arly!in!th'!proc'ss4!Also!ask'd!9or!qu'stions4!

7:15$
(15)
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4 What+Financial+Updat%s+do%s+th%+Board+&+StaAA+n%%d+to+know?+(D%bra)
Purpos%:+Updat%
Jo!Ann'!St4!Clair!spok'!r':!th'!auction!which!will!b'!F'b!20!this!y'ar4!Th'!
“Tast'!o9!Auction”!h'ld!'arli'r!this!church!y'ar!rais'd!som'!9unds!but!may!
hav'!con9us'd!p'opl'4!Jo!Ann'!'ncoura*'d!all!Board!m'mb'rs!to!mak'!an!
o99'r!o9!an!activity,!and!to!participat'4!Clari9i'd!what!kinds!o9!it'ms!would!b'!
*ood4!

D'bra!pass'd!out!th'!9inancial!pack't4!Bud*'t'd!pl'd*'s!ar'!mor'!than!thos'!
that!w'!hav'!in!hand4!Di99'r'nc'!in!n't!incom'!9rom!last!y'ar!is!b'caus'!w'!
had!auction!moni's!in!hand!at!this!tim'!last!y'ar4!Sta99!will!hav'!a!lar*'r!rol'!
in!producin*!th'!bud*'t!9or!n'xt!church!y'ar4!M'ntion'd!our!not!b'in*!Fair!
Shar'!at!th'!mom'nt4!10%!o9!th'!district!bud*'t!is!pr'dicat'd!on!our!Fair!
Shar'!contribution!!!Will!b'!a!uni9i'd!*i9t!in!th'!9utur'!(UUA!and!district!
to*'th'r)4!Gav'!d'tails!about!th'!capital!campai*n!which!is!about!76%!9und'd!
at!this!tim'4!Th'!lin'!o9!cr'dit!was!not!n''d'd!until!D'c'mb'r!which!has!
sav'd!a!lot!in!9inanc'!char*'s4!Sid'!not'!–!talk'd!about!importanc'!o9!p'opl'!
att'ndin*!district!ass'mbly!this!y'ar!which!happ'ns!in!March4

7:30$
(10)

5 SaA%ty+Plan+Task+Forc%+‐++++
Purpos%:+Updat%.+

! What+typ%s+oA+skills+do+w%+n%%d+on+th%+Task+Aorc%?
FEMA!and!UUA!Trauma!R'spons'!Ministry!can!h'lp!th'!task!9orc'!d'v'lop!a!sa9'ty!
plan!and!that!th'!tim'!r'quir'm'nt!9or!this!can!b'!l'ss!than!a!y'ar4!Typically!n''d!5‐7!
cor'!p'opl'4!R'v4!J'nni9'r!r'comm'nds!lookin*!!9or!p'opl'!who!ar'!
plann'rs/or*aniz'rs,!p'opl'!who!ar'!'ducators!and!p'opl'!who!hav'!9amiliarity!with!
sa9'ty!9orc's!such!as!9ir'!or!polic'!or!who!can!contact!th's'!typ's!o9!sa9'ty!s'rvic's4!
UUA!Trauma!R'spons'!Ministry!com's!and!do's!an!ass'ssm'nt!o9!th'!church4!!R'v4!
J'nni9'r!r'comm'nd'd!askin*!a!small!*roup!to!look!into!su**'stin*!nam's!o9!p'opl'!
to!s'rv'!on!th'!task!9orc'4!May!involv'!h'lp!o9!th'!Coordinatin*!T'am4

7:40$
(10)$

6 S%ttl%d+Minist%r+S%arch+T%am+S%l%ction+–+(Carlos)
Purpos%:+Updat%

! LDC/Board+Task+Aorc%+on+Proc%ss+m%t+JanF+19+and+d%v%lop%d+th%+
attach%d+Call+Guid%F
Jo'!Pi'rc',!Ginni'!Vo*ts,!Carlos!Hoyt!(Board),!and!Cath!Sav'son!
and!B'th!McCr'ary!(Nominatin*)!w'r'!on!th'!task!9orc'4!Discuss'd!
addin*!som'!o9!th'!call!*uid'!to!th'!input!9orm!to!d'cr'as'!th'!
amount!o9!pap'rs!to!look!at!whil'!callin*4!R'v4!Lynn!K'rr!will!b'!
h'r'!n'xt!Sunday!and!will!b'!addr'ssin*!th'!s'ttl'd!minist'r!
s'arch4!All!Board!m'mb'rs!ar'!'ncoura*'d!to!att'nd!th'!s'rvic'!

7:50$
(15)$
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and!th'!Q!and!A!s'ssion!a9t'rward4!Board!m'mb'rs!ar'!th'n!to!
att'nd!a!s'ssion!with!R'v4!K'rr!9ollowin*!th'!con*r'*ational!Q!and!
A4!!Lan'!brou*ht!up!how!w'!can!involv'!youth4!Su**'st'd!that!w'!
hav'!th'!youth!*roup!discuss!and!ask!9or!input!into!th'!d'cision4!
Th'!task!9orc'!will!work!on!th'!script/input!9orms!and!*'t!back!to!
th'!Board4!Marian!will!supply!con*r'*ation!in9ormation!in!ord'r!to!
produc'!accurat'!call!lists4

7 Mid‐Q%ar+Con$r%$ational+M%%tin$+R%vi%w
Purpos%:+Discussion.+–+
Pr%paration:++
! How+did+th%+m%%tin$+$o?

Cons'nsus!that!th'!discussions!w'r'!r'sp'ct9ul!'v'n!wh'n!th'r'!w'r'!
disa*r''m'nts4

! Any+action+it%ms+Arom+th%+m%%tin$?
! Su$$%stions+Aor+Autur%+improv%m%nts?

‐R'v4!J'nni9'r!ask'd!that!w'!b'!in9orm'd!in!advanc'!o9!any!AV!n''ds!as!a!
probl'm!with!this!caus'd!a!si*ni9icant!d'lay!in!th'!start!tim'4

!!!!!!!!!!!!!!!!!!!‐M'ntion'd!th'!parliam'ntary!proc'dur'!9or!countin*!th'!vot's!9or!th'!
LDC/Nominatin*!t'rm‐l'n*th!vot'4!Chos'!to!vot'!bas'd!on!th'!si*n‐in!numb'r,!but!it!
should!hav'!b''n!th'!actual!numb'r!votin*!at!that!tim'!in!th'!m''tin*4!!!

8:05$
(15)

8 G%ttin$+to+Know+UU+S%ssions+–+Board+Participation?
Purpos%:+Discussion.+–
Participation!m'ans!b'in*!th'r'!to!support4!Cons'nsus!o9!*roup!was!that!w'!
would!b'!willin*!to!do!this!as!part!o9!b'in*!th'!Board!*r''t'r!that!w''k4
Back$round:

! L%sli%+Armstron$+(M%mb%rship+T%am+Chair)+ask%d+iA+Board+m%mb%rs+
would+b%+willin$+to+participat%+in+th%+G%ttin$+to+know+UU+s%ssionsF++
(Sch%dul%d+aAt%r+9:15+and+11:00+S%rvic%)

! L%sli%’s+su$$%stion+was+that+th%+Board+m%mb%r+doin$+th%+w%lcom%+could+
participat%,+at+l%ast+in+th%+9:15+s%ssionF++

8:20$
(5)

9 LDC/Nominatin$+R%qu%st+Aor+Updat%+oA+Board+M%mb%r+Job+D%scription:
Purpos%:+Discussion.+
Pr%paration:+R%ad+attach%d+job+d%scriptionF

! LDC/Nominatin$+ask%d+th%+Board+to+r%vi%w+and+updat%+th%+attach%d+job+
d%scriptionF++What+chan$%s+ar%+r%quir%d?
Tabl'd!this!it'm!at!this!tim'4

8:25$
(15)

10 S%nior+StaAA+R%port+Hi$hli$hts:++ $8:40$
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Purpos%:+Updat%
Pr%paration:++R%vi%w+staAA+r%ports+(attach%d)
Proc%ss:+Hi$hli$hts+Arom+R%vF+J%nniA%r,+R%vF+Eric,+R%vF+Lan%,+Brian+
R'v4!J'nni9'r!says!that!R'v4!K'rr!would!lik'!to!talk!to!th'!Board!a9t'r!th'!
con*r'*ational!Q!and!A!on!th'!s'ttl'd!minist'r!s'arch!(startin*!at!
approximat'ly!1:00)4!R'v4!J'nni9'r!m'ntion'd!th'!Div'rsity!L'arnin*!Circl',!
5:30‐7:15!on!Tu'sdays4!S'v'ral!s'ssions!r'main!and!Board!participation!was!
'ncoura*'d4!

Lan'!talk'd!about!an!“arc!o9!l'arnin*”!b'in*!d'v'lop'd!by!th'!RE!t'am,!which!
will!h'lp!with!communication4

Brian!m'ntion'd!Barb!Fish'r!who!h'lp'd!*'t!th'!library!back!in!shap'4!N'w!
classrooms!may!b'!availabl'!9or!occupancy!by!th'!'nd!o9!this!w''k4

(5)$$

11 Qouth+Updat%+(Willow+or+Emma)++
Youth!is!havin*!a!Val'ntin'!Dinn'r!on!F'bruary!6th!to!h'lp!with!GA!scholarships4!
In9ormation!will!*o!on!Fac'book!pa*'4!Youth!s'rvic'!w'nt!w'll4!May!b'!askin*!2‐3!
youths!to!b'!GA!d'l'*at's4!

8:45$
(5)$

12 Wrap‐up
! Thank+you+cards++

Barb!Fish'r!9or!h'r!h'lp!with!th'!library4
! Upcomin$+%v%nts:++

o 2/10+(7:00)+Ex%cutiv%+Committ%%+M%%tin$+
o 2/20+Auction
o 2/24+(7:00)+Board+M%%tin$
o 5/22+Con$r%$ational+Q%ar+End+M%%tin$

8:50$
(5)

13 M%%tin$+Proc%ss+Obs%rvation+(Mar$%)
! What+did+w%+do+w%ll+at+this+m%%tin$?

Ev'rybody!'n*a*'d4!Mad'!som'!concr't'!d'cisions4!Board!m''tin*s!ar'!v'ry!
9unctional!compar'd!to!oth'r!past!m''tin*!'xp'ri'nc's4

! Anythin$+w%+should+do+diAA%r%ntly+Aor+th%+n%xt+m%%tin$?
No!su**'stions!mad'4

8:55$
(5)
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Op'n!Action!It'ms!and!Pot'ntial!Futur'!A*'nda!Topics

14 Establish+a+SaA%ty+Plan+Task+Forc%,+appoint%d+by+th%+Board,+to+r%vi%w+all+ar%as+oA+
con$r%$ational+liA%+and+Aaciliti%s+in+li$ht+oA+saA%ty+issu%s+that+may+aris%F++–+Status:+
Cons%nt+a$%nda+Aor+JanF++

24 R%scind+Standin$+Rul%s,+r%placin$+with+Board+Policy+Book+–+Status:+Add+to+March+Board+
a$%ndaF

34 StaAA+to+r%comm%nd+pro$ram+ar%a+to+b%+%valuat%d+and+taskAorc%+m%mb%rs+Aor+n%xt+
church+y%ar’s+%valuation+p%r+Board+Policy+Book+s%ction+11F2F1F++++Status:++Hold+until+April+
or+May+m%%tin$F+

Compl't'd!it'ms

14 S%t+up+Goo$l%+Driv%+or+similar+Aor+storin$+Board+Minut%s+and+mat%rials+

24 Add+updat%d+Board+Policy+Book+v2F0+with+monitorin$+s%ction+to+church+w%bsit%F++

34 D%Ain%+nomination+proc%ss+Aor+th%+S%ttl%d+Minist%r’s+S%arch+Committ%%+–

44 Cr%at%+con$r%$ational+m%%tin$+ch%cklist+–+Status:++Compl%t%d+and+Post%d+on+Board+
Go$$l%+Driv%F

Additional!it'm:

R'v!J'nni9'r!ask'd!9or!a!t'am!to!b'!9orm'd!to!invok'!th'!Disruptiv'!B'havior!policy4!

Ask'd!9or!2!Board!m'mb'rs!and!oth'rs!in!con*r'*ation!who!ar'!*ood!list'n'rs4!
Coordination!T'am!m'mb'rs!will!also!s'rv'!on!this4!Jo'!Pi'rc'!and!Jam's!Brown!
volunt''r'd!to!b'!th'!Board!r'pr's'ntativ's4


