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Annual Congregational Meeting, June 4, 2017

1   Sign in and Seating 11:30 (10)

2 Welcome and Announcement of Quorum- Chas Williams, Moderator

*Quorum was achieved with over the minimum of 88 congregants

Approval of the Mid-Year Congregational Minutes
Motion Karen Torvik; Michael Greenman seconded; Unanimously Approved.

11:40 (3)

3 Opening Words- Rev. Jennifer Brooks
Introduction of Ministerial Intern, Amanda Hays
*Amanda was introduced later in the meeting by Rev. Eric Meter
* She will be with us for the next two years

11:43 (5)

4 First UU of Columbus- video by Jabar Cole 11:48 (5)

5 Interim Period Conclusion- Rev. Jennifer Brooks   19:00

During the interim ministry, there was focus on the following areas:
 
Clarify Roles and Responsibilities 
*With the governance changes, there is ongoing work on clarifying the roles and responsibilities
*An updated organization chart will be available to Rev. Marian.
*This work is the work of the Congregation and Rev. Jennifer’s role was to help guide us. 
Re-Discover Identity & Purpose
* Visioning Circles were completed last year and this year a workshop on visioning.  
*In-gatherings discussed the gifts we bring to First UU and what values are at the heart of the church.  
*The convergence of these activities helped lead the transition team to develop a new mission 
statement.  
Reach Out to the Wider Community
*Connecting to the UUA and with GA here in Columbus, 20% of the congregation registered and even 
more came to events
*This has helped to recognize our role in the wider community of the UUA.  
*There is a need to make Unitarian Universalism strong and that goes beyond one congregation but all 
UU congregations trying to make a difference in these trying times.
*Locally JAM has reached out to justice groups such as the Peoples Justice Project and has partnered 
with them. 
*Connecting locally has emerged with energy in the last year.
Renew Stewardship with Vitality & Zest
*With analysis and a stewardship consultant there was a focus to work on reducing the lingering 
budget gap of $30,000. 
*The Fund our Values campaign in the fall helped fully fund the FY 2017 budget.  *The effort 
continued in the spring giving campaign with an increase in pledging of $60,000. 

11:53 (3)

6 Report from the Board of Trustees- Ginnie Vogts, Board Chair

*The board fully embraced the new governance policy model that empowers the staff to undertake 
management responsibilities.  
*This new governance model allows the board to work on visioning, financial health, future of the 
church and our role in the larger community.
*Visions were created for Justice, community and engaging diversity.
*Approved new contract for settled Senior Minister
*Oversaw fundraising and stewardship efforts
*Appointed new members to the Finance and Personnel Committees

11:56 (2)
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*A year of transition and tumult in the church and in the world
*We are living into our mission and vision

7 Elections- Chas Williams
Vote by ballot- Board of Trustees, Moderator, Nominating Committee

11:58 (12)

8 Budget- Debra Boyd, Treasurer   32:00
Voice Vote

*Completed our fiscal review and it was positive with no significant issues.
*There is a $30,000 operating debt which is a small percentage of our overall budget. 
*The board has taken $8,000 from designated funds that were left over from the fiscal review and put 
it toward reducing the operating debt.  There will be $2000 remaining in the designated fund for future 
fiscal audits/reviews.
*Finance Committee has been reconstructed.  There are 6 seats on the finance committee.  Each seat 
will have a two and three-year terms.  *Finance Committee meetings are open to the Congregation.
*Capital Campaign is wrapping up.  The construction came in under budget and the pledge payments 
have been reliable which means there will be no new debt created for the new space.
*The board decided that any funds that would remain after the closing of the books for the Capital 
Campaign would be set aside in a designated account called the Capital Reserve
*It looks like there will be a surplus for FY17 because we did not fully fund our pledge to the UUA 
and it was a mild winter with little snow removal costs.  The board decided to take this surplus and use
it toward a designated fund that will be the Operating Reserve.
*The stewardship efforts have been successful.  There are 330 pledges in hand which is a higher 
percentage than normal.  There are still 131 pledging units that have not responded.  Many of these end
up rolling over their existing pledge amounts.
*The rental of classrooms to Red Oak school will be ending sooner than expected.  We were informed 
about 3 weeks ago they would be leaving.  This creates a $12,000 deficit in our budget for FY18.
*To offset our deficit the board has decided to use endowment disbursable funds from 2016 to cover 
the moving expenses for Reverend Marian.
*Jean Werts left a bequest to the congregation.  Part of her bequest will be used to fund our Ministerial 
Intern 
*There was a review of the designated funds and there will be a transfer of $1229 to the operating 
budget for FY18.
*The board suspended our policy on not spending prior year disbursements.  This will allow the use of 
$8,200 to be spent from the endowment prior year disbursables.
*A Board priority is that all staff receive at least $15.00 an which will be completed in FY18.
*The staff will receive a cost of living adjustment
*Progress is being made to have fair compensation for the staff. 

Voice Vote was called to approve the budget for Fiscal Year 2018 and was approved by the 
Congregation.

12:10 (15)

9 Share the Plate- Steve Palm-Houser, JAM 

*Share the plate was introduced last year and has been an immense success.
*Every Sunday 1/2 of the collection plate is donated to community organizations that promote social 
justice.
*In June 2016 eleven organizations were selected by the congregation and one would be represented 
each month with July and August combined.
*This has benefitted the local community and has also increased overall giving at Sunday services.
*$20,000 has been raised in the last year for those justice organizations.  The other $20,000 benefits 
First UU and its programs and services.
*The results of the vote for the new 11 organizations will be announced later.

12:25 (5)

10 Vision and Mission- Tony Skrabak, Amy Watson, Transition Team 12:30 (10)
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*Last month the transition team had input on the wording for the mission and vision statements from 
two meetings at church and an online request.
*The new mission statement had a goal of having three short phrases.  Which is considered best 
practice.
*The second goal was to stay true to the words that were repeated most often in the visioning circles.
*The mission statement proposed is the following:
Create Community
Work for Justice 
Engage Diversity
*Create Community-through worship, shared meals and experiences, spiritual deepening, & lifelong 
religious exploration together.
*Work for Justice - both inside and outside our walls
*Engage Diversity - to build authentic relationships across differences through the practice of 
acceptance, respect, and compassion
*This change involves a constitutional amendment.  The board will need to present the text of the 
proposed changes at least a month ahead of the vote at the next congregational meeting in 2018.
*The transition team is now done and this work with be given to the Coordinating Team (CT). 

11 GA Delegates- Debra Boyd

*General Assembly (GA) will be in New Orleans on June 21-25
*First UU has 13 delegate slots and if you are interested in being a delegate contact Debra or send an 
email to Marian
*A new UUA President will be elected.
*There is a proposal on the first principal, (The inherent worth and dignity of every person) to change 
it from every person to every being.
*Vote on the second source (Words and deeds of prophetic women and men which challenge us to 
confront powers and structures of evil with justice, compassion, and the transforming power of love) to
prophetic words of people.
*Reviewing a congregational study action item on income equality and wealth inequality. 
*Conversations about institutional racism and white supremacy that shows up in our own faith 
communities. 
*You can be an online-offsite delegate

12:40 (5)

12 Stewardship Update- Carolee Noonan, Board Vice-Chair  1:24

*Goal to increase pledge base by $60,000 and we increased by $59,825
*This is an 11% increase
Pledging Top 10
10 - Budget is determined based on the amount of money pledged.
9 - Fully funding the budget last year and this year shows our support for our new settled minister.
8 - Some of your pledge money is used by our ministers to help our own members in need.
7 - After we started giving away half of the weekly offering to an organization selected by the 
congregation, the amount collected for First UU increased. 
6 - Our giving guide is based on income and commitment to First UU.  It is progressive, not regressive.
5 - Money spent on social justice is often in conjunction with action by our First UU community.  For 
example, money buys the food to cook and serve at Faith Mission.  Our members have the opportunity 
to serve thanks to our pledge donations.
4 - House parties were fun and informational.  Twenty members agreed to host a house party, 22 
people agreed to be party planners or assistants, and 11 people trained and facilitated the conversations
about pledging.  
3 - Our budget is built to meet the expressed desires of the congregation.  In other words, it is based on
our shared values.
2 –It costs nearly $2,000 per adult per year to provide for First UU, but we don’t pay dues.  We give to 
support our shared community.   We give for the common good.
1 - Once again, you accomplished your goal of funding a values based budget.  Thank you

*If you are interested in joining the stewardship team contact Carolee

 12:45 (5)
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13 Auction Update -  Cathy O’Neil

*The auction raised $32,000
*The next auction will be on February 10th, 2018.
*The last auction had 300 physical items which was difficult to manage.
*A change will be made using a "juried" system for physical items.  More details to come later.
*Ticket prices will increase by $3.00 so that there will be no need to bring a side dish for dinner.
*There will still be a need for appetizer and bake sale donations
*A survey will be sent out in the next few days to get the congregations input

12:50 (5)

14 Justice Action Ministry Report- Steve Palm-Houser

*Working to engage more of the congregation. For example, children and youth, parents with young 
children, and members with limited time.
*Continued work to provide services for people in need and to promote systemic change
*Any questions or suggestions contact Steve or anyone on the JAM team.

12:55 (5)

15 Religious Exploration Report- Rev. Lane Campbell

*The program is thriving
*Held a Wee Worship Stakeholders meeting.  Many people could not attend that meeting.  There will 
be another meeting on July 8th at 1:00
*Youth Justice Week is coming up in two weeks
*First UU will be marching in Pride this year.  The youth along with the Kaleidoscope Youth Center 
will march (http://www.kycohio.org/)
*Pride will be on Saturday, June 17th and will be lining up around 9:30 (https://columbuspride.org/)
*Contact Lane with any questions

1:00 (5)

16 Election Results- Barb Fiorini, Chair, Nominating Committee

Moderator
Judy Vasquez

Board of Trustees
Larry Drake
Seth Kraut

Nominating
Kay Gaskill
Doug Rossiter
Bob Mills

1:05 (5)

17 Litany of Names of Deceased Members- Rev. Eric Meter

Laura Adams
Reverend Carol Brody
Chris Carr 
Jeanne Hammond 
Bill Hurley
Tex Kohles
JoAnne Mulburn
Helga Muladore

1:10 (5)

16 Adjourn  Chas Williams 1:15
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Mid-Year Congregational Meeting, Sunday, January 28, 2018

1 Sign In and Seating 11:15 

2
Welcoming and Announcement of Quorum Judith Vazquez, Moderator
Chalice Lighting – Lee Cook & Nate Blake

11:30
(5 min)

3

Approval of Minutes June 4th, 2017 Annual Meeting 

Motion to approve the minutes; seconded

Minutes were approved by the Congregation with a voice vote of two thirds.

 

4

Report Board of Trustees
Chairperson -  Carolee Noonan 
Introduction of Board members: Karen Dawson, Vice-Chair Seth Kraut, Past-Chair 
Ginnie Vogt, Larry Drake, Secretary Jim Conlan, Nate Blake, Lee Cook, and 
Treasurer Jeff Boughton.  
Church Administrator - Brian Hagemann

 
Thank You…
*Christine Davidson for creating the new picture directory.  Without you it would not
have happened
*Steve Abbot and Tanya Huwig for serving on the Coordinating Team (CT)
*Brian Hagemann our Church Administrator
*Board of Trustees Lee Cook, Nate Blake, Jim Conlan, Larry Drake, Karen Dawson,
Ginny Vogts, Seth Kraut, Treasurer Jeff Boughton
 
Governance
*Policy Governance has evolved to be called Partnership Governance
*Trustees and Staff work together in partnership with defined responsibilities and 
freedom within the boundaries
*We work with you and on behalf of you guided by the mission and vision
*Trustees meet monthly and at annual retreat set goals such as finalizing a mission 
and vision, practice partnership governance and creating a strategic plan.
*Examples include working on the issue of lower than expected pledges this year.  
The Board is working with the Coordinating Team (CT), Ministry and the Finance 
Committee to reduce plant spending.  *For a strategic plan we will work with Joan 
Van Becelaere from the Congregational Life Staff of the UUA.
*The Board voted to support the Liberal Religious Educators Association (LREDA) 
in their proposal to have delegate status for educators at the General Assembly. 
Endorsement is needed from 15 congregations to have this put on the agenda this 
year. 
*Another goal is rising to the challenge to energize Stewardship efforts to fulfil our 
vision by increasing transparency around money. An example is the order of service 
that shows current attendance and budget updates.
*Your partnership lets us to do together what we can’t do alone

11:35
(5 min)

5 Treasurer’s Report
 Jeff Boughton – Treasurer

*The accounting process at a church is to make sure the funds are spent correctly and not on 
profit.

*A church has three different kinds of funds.

11:40
(10 min)
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Permanently Restricted Funds an example would be an endowment

Temporary Restricted that are designated for a specific purpose.

Unrestricted Funds which are used for a general budget and can be spent on anything.

*Our budget for this year $898,589 and 70% is on personnel and 15% is facilities.

*One difficulty with our budget is that money does not come in at the same rate from month 
to month.

*There were $40,893 of transfers that used previously restricted funds that became available 
because the purpose that they were used for is no longer needed.

*Transfers are not something you can count on every year

*The Coordinating Team (CT) projected that at the end of the fiscal year, June 30th, we will 
have a deficit of -$3,878

*The problem is that the -$3,878 will just build on the existing deficit that could end up 
being -$28,198

*The deficit has a 6-year history

6 Ballot Vote on Amendment – Mission/Vision
Rev. Marian Stewart – Explanation & discussion

1. The ultimate authority of this church shall reside in its membership as further set 
forth in this Constitution.
2. The vision of First Unitarian Universalist Church of Columbus is to 

transform and heal ourselves and our world through reason and love.
3. The mission of this church is to fulfill its vision by…

Creating community through caring, nurturing, and celebrating

Working for justice through learning, reflecting, and doing

Engaging diversity through welcoming, listening, and empowering

The Board of Trustees shall be responsible for initiating reviews of the Vision and 
Mission statements of this church at least every 10 years. The review process shall 
strive to assure maximum participation of the membership. The vote to retain or 
amend the Vision and Mission statements shall be at a duly called meeting of the 
membership. The Board of Trustees is charged with developing a strategic plan 
to achieve the Vision and Mission of the church.

Rev Marian comments:

*If we want to know where we are going we need a roadmap and a destination point.

*A vision is created to identify what we want to be as a congregation. 

*It will reflect how will we be represented out into the world.

*Last year a lot of work was done on mission, which is how you implement the vision

*This year there were numerous meetings held to find our vision

Congregational comments:

*There were compliments for the people that made this a clear statement

*Disappointment that there is no reference of the UUA principals

Rev. Marian answered that being a member of the Unitarian Universalist Association
they are stated within the larger goal.  The UUA principals will be on our website.  It 

11:50
(10 min)
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would be redundant to also have it in our Constitution because they are covered in 
the UUA Constitution

*A few comments that there is no reference to religion, faith or spirituality.  If someone is 
looking for a church that lack of information on spiritual growth is missing.

*We are missing, "With Love at the Center" in the vision.  It paints a visual picture of our 
mission and vision.

Rev. Marian requested an amendment to have it read, "With Love at the center, the 
mission of this church is to fulfill its vision by…"

John Boyd Moved to change the wording; Judy Kleen seconded. Voice vote was more 
than two thirds and passed.

*With the amendment there was a question on how the absentee votes would be counted 
since their vote did not include the amendment.

Board Chair, Carolee Noonan responded that the absentee voters were aware that if 
the wording changed their vote would not be counted because they could not be part 
of the conversation.

7
Ballot Vote on Amendment -  Communications Policy 
Lane Campbell and Steve Abbott – Explanation & discussion

Listening to the concerns of members of First UU about our congregation’s inability to 
communicate about social justice issues in a timely way, the Board of Trustees proposes a 
change to First UU’s constitutional requirement of a Congregational Meeting to vote approve
any social justice statement. The Board of Trustees proposes the following change that 
requires a Congregational Meeting to vote only when there will be an impact on financial or 
physical plant resources, or when there are any legal implications.  

Current Constitution – italics to be removed.

ARTICLE IV - MEETINGS OF THE MEMBERSHIP AND/OR CONGREGATION 

6. Resolutions that commit the corporate entity, First Unitarian Universalist Church of 
Columbus, to a position on any matter of social concern must be approved at a properly 
called meeting of the membership. This shall not be construed to apply to or limit the normal 
activities of church committees.

A. Such resolutions may be initiated and brought to the membership for a vote in one of four 
ways:

1. By action of JAM, Justice Action Ministry, following procedures specified in the Standing 
Rules;

2. By a resolution of the Board of Trustees, following a favorable vote of two-thirds of its 
members;

3. By a group equal to the quorum, submitted in writing to the Board of Trustees, as 
prescribed in Article IV, 5. Above;

4. By a vote of two-thirds of members present and voting at a properly called meeting of the 
membership.

B. The consideration of a resolution initiated according to A. 1., 2., or 3., immediately above 
shall follow the notification procedures in Article IV, 4.

C.  No such resolution shall come before the membership for vote until the Board of Trustees
has received an acceptable legal opinion that the passage of such resolution will not 
jeopardize the church’s tax exempt status. 

12:00
(10 min)
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Proposed Constitution -   additions in bold  :

ARTICLE IV - MEETINGS OF THE MEMBERSHIP AND/OR CONGREGATION

6. Resolutions that commit the corporate entity, First Unitarian Universalist Church of 
Columbus, to a position on any matter of social concern that impacts financial resources, 
physical plant resources, or has any legal implications must be approved at a properly 
called meeting of the membership. This shall not be construed to apply to or limit the normal 
activities of church committees, teams, or ministerial staff. 

A.    Such resolutions may be initiated and brought to the membership for a vote through a 
written proposal and rationale submitted to the Senior Minister or Board Chair by a 
member in good standing consistent with UU Principles and the Vision and Mission of 
First UU Church. Such proposals must be signed by at least five other members in good
standing.

*The Coordinating Team (CT) met and discussed the need for a more agile process for 
leadership to be able to speak out on justice issues.

*Our UU voices are need in the community

*Changes were first made to the communications policy

*The amendments to the communication policy are that we will have a primary spokesperson
for the congregation on matters of justice being either the senior minister, the board chair, or 
someone that they designate. 

*Also, all statements made in the name of the church on the church's behalf, endorsements of
or positions on public issues, sponsorships of organizations, sponsorships of events or 
participation in coalitions of any type, occur with the approval of both the board of trustees 
and the coordinating team (CT) from now moving forward.

*This policy does not affect the work that has already been done by Justice Action Ministry 
(JAM) and does not disband any of our current coalitions or connections.  

*This is about a policy moving forward

*According to our current Constitution if we wanted to take a stand on any issue we would 
need to take a vote of the full membership which is a lengthy process

*If the need arose it would not be possible to call a meeting at the last minute and would not 
be agile

*Not only has the communication policy been updated but the Constitution needs updated to 
support this policy

*The amendment would only require a Congregational vote on a justice stance when (Article
IV section 6) it impacts financial resources, physical plant resources, or has any legal 
implications. 

*Resolutions being brought forward are now streamlined requiring a written proposal and 
rationale submitted to the Senior Minister or Board Chair by a member in good standing 
consistent with UU Principles and the Vision and Mission of First UU Church. Such 
proposals must be signed by at least five other members in good standing.

*This ensures that there is support in the congregation for the proposal.

Congregational Comments:

 *A request to provide an example of this process.

Answer: For example, a vote would be needed on sanctuary status because it 
involves legal issues, the physical plant and financial resources.  A vote would not be
needed is something happened quickly like the Muslim Ban.  This would allow First 
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UU to make a quick statement.

 *Who makes the decision on legal implications?

Answer: The church legal counsel

 *What about putting a black lives matter sign on the church property?

Answer: That would require a vote because it involves the physical plant and there 
would be a small financial aspect as well as not being a normal activity of the 
ministerial staff.

 *It was suggested that any communications that have been made on behalf of the 
congregation be made available at the Mid-Year or Annual Meeting.

*There was a concern that we are doing away with the democratic process.

8
Ballots will be Collected – Stand and stretch
Music

12:10
(5 min)

9 Senior Minister Report
Rev. Marian Stewart – Introduce Coordinating Team

*At the end of the search committee interview the question was asked, "What do you see as 
the future of First UU?"  The answer was that there are two options.  One is to keep on being 
the great church that you already are, or you can do that and also become who you can be.  
You are the largest UU church in the largest city in the State of Ohio and the capital city.

*We have embraced new ways brought into worship by having the children participate in the 
ritual of bringing in the light and sending them out with an arc of love.

*We continue to honor our kids through religious exploration and OWL classes and the 
Coming of Age program.

*We offer adult programing with a wide variety of options.

*Rev. Marian will be teaching possibly two classes this spring.

*Enjoys the senior gathering with programing that is the best in town.

*We care for each other at all stages of life.

*Pastoral teams are present when you need them so call on them.

*To grow we need stepping stones.  One is mission and vision. The other is governance and 
to continue to refine our Partnership Governance Model. 

*The Coordinating Team is a collaboration between staff and the congregation. The members
of CT are Rev. Eric Meter, Rev. Lane Campbell, Amanda Hays (Sits in on meetings), Rev. 
Marian Stewart, Brian Hagemann, Steve Abbot and Tonya Huwig. 

*As we change and adapt we will need some patience and grace.

*We will be reviewing the Welcoming Task Force report done last year

*Also, being reviewed is the Safety Task Force report

*Worship team is great and did a wonderful job this morning.

*For all these teams there is effort to have generational representation to have a balance. 

*The order of service has been revised like the children's participation and the candles in the 
back of the room.

*Increased collaboration between the ministers meeting once a week to talk about the 
upcoming service

*There has been work on being transparent in communications such as Tuesday Talk and 

12:15
(10 min)
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having the financial and membership snapshot in the order of service.  There have been 
community conversations on wee worship and two Town Halls on Vision.

*Energized the ACORN Society with legacy giving and financial matching for new gifts. 
Contact Melanie Boyd or Bob Rice.

*Membership task force report is being reviewed and a meeting will be coming up.

*We will try to focus on one or two Social Justice issues that would involve the 
congregation.  One issue to discuss will be sanctuary and the other is the Poor People's 
Campaign.

*For communications on the Congregations behalf, Rev Marian has participated in a press 
conference at the Mennonite church dealing with Sanctuary.  Participated at an interfaith 
press conference at a Mosque after one of the versions of the travel ban was introduced.  
Given a short presentation of what it means to be a Unitarian Universalist at the Immokalee 
Farm Workers service and delivered the closing prayer at the 33rd annual Martin Luther King
breakfast.

10

Nominating Committee Report
David Maywhoor

*This committee works to find church members willing to take on leadership roles.

*Members include Dennis Rankin, Maryland Beerman, Kay Gaskill, Bob Mills and Doug 
Rossiter

*Continued the work to bring in younger members of the church community into the 
nominating committee and on the Board of Trustees.

*There will be two board and three nominating positions open this year.

*The work of our elected representatives is best done by a thoughtful and intentional 
blending of members with seasoned tenure and newer younger members who bring fresh 
perspectives to our labors.

*Some of you may receive a call from committee members to find out if you are ready to 
serve in one of the leadership positions.

*If you say Yes you will be interviewed by two committee members.

* The interview is a comprehensive review of tasks, responsibilities and expectations of these
critical roles.

*Six candidates for nominating will be selected and the congregation will vote on three 
candidates.  There will be two uncontested board candidates.

*Election day will be on June 3rd.

 *You can nominate yourself and more information will be coming on this process.

12:25
(5 min)

11 Welcoming Task Force Report
Assoc. Minister Rev. Eric Meter  

*The document was created a year ago.

*This report would not exist without Christine Davidson seeing the need and getting it done.

*If you want a copy of the report contact Rev Eric.

*Also participating in the creation of the report was Leslie Armstrong, Paula Egbert, Bob 
Mills, Kittie Jones, Chis Jones and others.

*The task force visited other congregations both UU and other denominations to see how we 
faired. 

12:30
(5 min)
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*First UU has a lot of new faces that come here but walk out the door.  

*We have some stickiness work to do.

*The conclusion of the report said, "There are many things around being welcoming that we 
do well here.  If someone comes to our church already knowing a member or two they have a
much easier transition into the church community.  However, for those with little or no pre-
existing connection it can be frustratingly difficult to find one’s place to contribute and 
participate beyond Sunday morning.  At the root of everything is the fact that our church 
needs to change to one where each person feels they are empowered for being welcoming. It 
is ultimately not the job of any one team on its own but the responsibility of the membership 
at large. Fundamental to encouraging this change is actively supporting a culture that raises 
up the sanctity of making mistakes as well as supporting one another in curiosity and 
patience."  

*You will be hearing more about the report.
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Sanctuary Report
Ginnie Vogt and Jan Philips

 

*Sanctuary is:

Protection of a person  who is at risk for deportation.

It is also a statement of support  for all other people who are at risk.

We are experiencing a movement and at its highest level it is a form or resistance.

 

*Over the past year in the US the number of sanctuary churches went from 400 to around 
1000.

* The Immigration Custom Enforcement (ICE) has increased its actions and are no longer 
just going after people with criminal records but mothers, fathers, tax payers and parents. 

*These actions are tearing families apart.

*In Columbus Edith Espinal is in her 120th day of sanctuary at the Columbus Mennonite 
Church.

*First UU has supported Edith with meals cooked, purchased gift cards, and meal deliveries.

*There is a meal train that supplies food when Edith is not able to cook.

*First UU started conversations on sanctuary in July and have had around 10 meetings that 
included circle discussions, stakeholder meetings, and town hall meetings.

*Tim Temerson from First UU of Akron came here to share their experience with sanctuary.

*Our meetings have reached about 100 people which is about 17% of the congregation.

* If First UU took a person into sanctuary it would require a congregational meeting with a 
vote.

12:35
(5 min)

13 R.E. Team Report

Rev. Lane Campbell, Minister of Religious Exploration 

*Religious Exploration is going well with fabulous attendance numbers

*Volunteers are always needed.  Contact Rev Lane if interested.

*Looking at changes for the upcoming year with a work shop rotation model to get more 

12:40
(5 min)
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people involved at the elementary level programs.

*People would lead 3 workshops every year. 

*We are looking to be good family educators not only for the kids but the parents as well.

*The Family's Working for Justice group has just started.  It equips parents for 
multigenerational participation.

*We want to equip our parents to be the primary religious and theological educators of their 
home.

14

Results of Voting
Judith Vazquez

*Both Amendments were approved by the Congregation.

Communication issue 97% Yes vote

Mission and vision 83% Yes vote

12:45
(1 min)

15

Voice Vote on Context for Congregational Study/Action Issues at G.A.  (Handout)
Rev. Marian Stewart

Undoing Intersectional White Supremacy
Racism is fundamental to U.S. social systems. White supremacy culture 
operates economically, institutionally, politically, and culturally, shaping 
everyone's chances to live healthy, fulfilling lives. It is also the nation's most 
toxic export, shaping policies and practices that do profound harm to the 
Earth and all living things.

Dismantling Intersectional Oppression
Systemic injustices intersect across environment, race, gender and all other 
forms of oppression. Identifying the underlying mechanisms which enable 
systemic and intersecting injustices enables us to mitigate their harm. 
Intersectional justice calls us to work together across oppressions and 
become a movement of movements

*This is a confirmation vote

*For an issue to be brought up in the General Assembly meeting 25% of all certified 
congregations have to vote Yes.

*This is not a binding vote and will be a voice vote.

Motion; seconded to approve “Undoing Intersectional White Supremacy”
Approved by the Congregation in voice vote by two thirds

Motion; seconded to approve “Dismantling Intersectional Oppression”
Approved by the Congregation in voice vote by two thirds

12:46
(10 min)

16 Extinguish the Chalice - Amanda Hayes 12:56

17 Adjourn 1:00

1515



Rev. Dr. Marian Stewart, Senior Minister 

This has been a year of saying “Hello!” “Hi!” “How are you?” A year of getting to know you, a year of 
finding my way, a year of learning. It is often said that ministry is a long series of saying “hello” and 
“goodbye”. A year ago, I was saying farewell to the congregation I served for nine years. A few weeks later, I 
was greeting you and preparing for our future ministry together. It was a big and exciting move on both our 
parts and I am happy to be here with you. You are a fantastic congregation with great people, facilities, and 
opportunities. Together, we can build on First UU’s legacy and live boldly into the future by transforming 
ourselves and our world through reason and love.

We did a lot in my first year with you. We adopted Vision and Mission statements…

The vision of First Unitarian Universalist Church of Columbus is to
transform and heal ourselves and our world

through reason and love.

With love at the center, the mission of this church is to fulfill its vision by…
Creating community

through caring, nurturing, and celebrating
Working for justice

through learning, reflecting, and doing
Engaging diversity

through welcoming, listening, and empowering

We got creative and figured out how to re-imagine how our children are with us during service. While the Wee
Worship space pre-dated me, this fall we found new ways to engage children in meaningful rituals in the early
part of the service. We now begin with greeting our neighbor and sing a song or two so our children will hear 
and learn our music (I still remember hymns from my early years!). The Wee Worship area continues to be 
used while we are gathering (and a few use it with parental supervision throughout the service), but almost all 
of our children are now helping us to light our chalice by Bringing in the Light. After the story, adults form an 
Arc of Love to send our children to their classes and activities. Many people have remarked how this new 
involvement with our children not only welcomes families and engages children, it also provides rituals for 
our chalice lighting and sending our youngest to their classes where our wonderful teachers and volunteers 
greet them and help them discover the day’s lessons. 

Another opportunity that pre-dated my arrival was the possibility of serving as a Sanctuary Church for a 
person who is at immediate risk of deportation. Only houses of worship can do this and First UU was asked 
last summer if we could host. We weren’t prepared to say yes at the time: Columbus Mennonite Church 
stepped up and continues to host Edith. First UU helps as a meal train to collect and distribute food for Edith 
when the church kitchen is busy, as well as when her family comes to visit. First UU also participates in a 
Columbus Sanctuary Coalition to support existing and potential needs of the immigrant community.

Sanctuary is also a hot topic at First UU. Beginning last summer, eleven meetings were held to discuss the 
possibility of becoming a host congregation. Knowing there was a potential immediate need to host another 
person from the community, a Town Hall and Congregational Meeting were held on 3/25 and 4/8. Many 
people were prepared but a lot of folks were surprised by the conversations. While almost no one disagreed 
with Sanctuary as being a valuable resource and a good thing to do, the idea of hosting someone at First UU 
made it real. Security. Safety. Shower. Logistics. Funding. SYC (School for Young Children). It got 
complicated in a hurry. We worked with SYC and extended the potential timeline per SYC request. We looked
at other issues and tried to separate out what already needed to be done regardless of Sanctuary. We began 
plans to implement safety recommendations that had been previously documented (most were not because of 
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Sanctuary but Sanctuary made us focus). We continue to look at other issues and concerns and will have more 
conversations in the coming year. 

My hope is that we can acknowledge our fears and doubts and continue to talk with each other, individually 
and as a congregation, in a spirit of openness and respect, without shaming or blaming. UUs have a long 
history of robust discussion of issues. Sanctuary is not only a topic worthy of consideration, it also affects real 
lives and families right here in our community. We all know our immigration system is broken and inhumane. 
Becoming a Sanctuary Church has risks. It also makes a powerful moral statement to the powers that be. 

I do not know how the Sanctuary conversation will conclude. The decision is not up to me; it is up to you as a 
congregation. My role is to lift up the intersections where our values meet the needs of the world and our 
community and to minister to all the places in us that get upended in the process. Whether or not First UU 
becomes a Sanctuary Church is your decision. But together, we can decide how to have the conversation. My 
vote is to go deep and see where it leads.

During the year, we also forged ahead in other areas. We began to be more transparent with finances including
from the pulpit, in the Order of Service, and in meetings. With our annual canvass theme “Grounded. Rooted. 
Ready.” we took a realistic approach to stewardship and budgeting, including a multi-year plan. In other areas,
we increased communication, including Tuesday Talks and digital screens in the lobby for welcoming images 
and announcements. We began re-imagining the Membership Team into a Welcoming and Engagement Team. 
We are working to re-frame our governance approach from Policy to Partnership. Along the way, a few 
hundred of us showed up for BREAD’s annual Nehemiah Action, dozens of First UUers are participating in 
the Poor People’s Campaign: A National Call for Moral Revival. Smaller groups and teams are serving the 
needy and working for justice. As your Senior Minister, I was able to speak at an Interfaith Association of 
Central Ohio (IACO) farmworkers' event, give the benediction at the annual MLK breakfast at the Columbus 
Convention Center, and represent First UU on numerous occasions. 

In addition to leading worship, serving as head of staff, working with leadership and teams, and representing 
First UU beyond our walls, it is a pleasure to be a part of the vibrant First UU community. To graphically tie 
all my work and our work together into a partnership model that is centered on our Vision, I am in the process 
of redesigning our organizational chart to emphasize our collective efforts. I hope you will like it and find 
yourself as being an integral part of fulfilling our Vision. The new chart – the Partnership Chart – will be 
unveiled at the Annual Meeting. 

I look forward to many years between saying “hello” and “good-bye.” We can absolutely still say hello as we 
meet each other throughout the building and out in the community, but next year begins the deep work of 
partnership. Lots of ideas and opportunities, lots of legacy and wisdom, and lots of energy and hope. One of 
my mantras is “it is not me but we.” Together, we can build on First UU’s legacy and live boldly into the 
future by transforming ourselves and our world through reason and love. Let’s do it.

Blessings,
Rev. Marian
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Rev. Eric Meter, Associate Minister

You don’t need me to tell you that this has been a year of transition, of welcoming and of saying goodbye. 

Goodbye to Rev. Jennifer Brooks, who gave us two excellent years of interim ministry. And now goodbye to 
Rev. Lane who will be on her way, in a few weeks, to serve as parish minister of the First Universalist Church 
of Rochester, NY. (More on Rev. Lane later.) And a hearty “Welcome” to Rev. Marian Stewart, who was 
called to be our next senior minister last May. 

Beginnings and endings are crucial times when new possibilities can be explored. 

Often the beginning point of any given event is an arbitrarily made choice. This church year, at least from my 
perspective, did not follow in that vein. While our fiscal year officially begins July 1, the day event that feels 
like the beginning of the year was Tuesday, September 5. On that day, Edith Espinal was offered Sanctuary by
the Columbus Mennonite Church. The public announcement took place at a press conference in the parking 
lot outside their congregation’s front door. I was there alongside Revs. Lane and Marian, and our new intern 
minister, Amanda Hays and nearly a dozen other members of First UU. While the day marked the first regular 
day of work for Rev. Marian and Amanda, it certainly wasn’t a normal first day at the office. 

That afternoon, immigrant community leader Rubén Castilla Herrera let me know what I had expected since 
first attending a training workshop on sanctuary last April: First UU would be asked to step up. 

In her annual report to you, Rev. Marian talks about the conversation we’ve begun about how we choose to 
respond to the request of us to assist those needing sanctuary from deportation. I won’t mirror her comments 
here. My only wish is to say that I welcome the opportunity for First UU to explore what we want our 
relationship to be with our neighbors. To this end, I am thrilled that next year our Board of Trustees will begin 
a monthly series of conversations about all aspects of what we wish to be as a community of faith. 

We cannot expect we will all agree all of the time. That’s not the goal. What I hope for, and what I think we 
most need, is respectful conversation among ourselves and our neighbors, and then rolling up our sleeves and 
getting to the work we choose to do in line with values that call us forward. 

© Jenna Haaser 2018 
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With that said, I’ll only add that I realized that this has been a more politically-charged year than most. Given 
the state of our national leadership this shouldn’t surprise us. I was honored that Rev. Lane asked me to join 
her in the pulpit to preach on the #MeToo movement last fall. This March I was glad to work with JAM to 
bring gun safety advocate and former State Representative Marian Harris to speak to us. And the highlight of 
my year in many ways was being part of our youth-led trip to the March for Our Lives in Washington, D.C. 

During challenging times attention must be paid to what holds any community together. I’ll be the first to 
admit that there were programmatic areas of congregation that received less of my attention this year, our 
covenant groups chiefly among them. And I want you to know that I’ve recruited lay leadership to help me 
lead both our covenant groups and to bring back Wellspring early this fall. The experiment that was 
Wednesdays on Weisheimer only lasted a couple months last autumn. While it may have been a good idea, it 
required more staff time than we could give it, especially at the beginning of a new senior minister’s service to
us. 

Working with Rev. Marian and Amanda Hays has been another highlight of the year. I love their insight, heart,
humor and commitment to our faith. Rev. Marian is a breath of fresh air, and I hope she will find the ground 
fertile here for many years to come. She and I are working together to lead the various components of our 
newly re-christened Welcoming and Engagement Team. She’ll focus on outreach while I work on bringing 
people into membership and helping them become and remain active in our community. 

Regarding our intern, Amanda Hays, you may know that much of the funding for her stipend comes from a 
generous bequest to the church from Jean Werts. Not only would Jean have loved Amanda to pieces, she gave 
us more of a gift than she could ever have known. I only hope we can find the means to sponsor further 
ministerial interns in the very near future and beyond. 

I also want to mention here that our Partner Church team is exploring the possibility of an adult pilgrimage to 
Bölön, Transylvania in 2019. Make sure you have your passports ready. 

Beyond our church walls, and speaking of partner churches, I will begin a second three-year term as secretary 
on the UUA’s Partner Church Council Board this summer. 

Returning to the theme of endings, those in our faith community who have died since our last Annual Meeting
include: Grey Austin, Don Hippensteel, Judith McDowell, John Reisman, Mary Rogers, Sue Sinclair,           
Gini Szabo and Bill Whitehouse. 

Let me close with a note to Rev. Lane: Colleagues don’t need to say goodbye the way congregations and their 
clergy do. That you are beginning to serve the congregation I served as interim minister the year before I 
landed in Columbus is both wonderfully strange and somehow fitting. Give them your wisdom and love, and 
help them see the potential you see in them. I’ve worked with more than a handful of religious educators. You 
are by far the most gifted. Working with you has made me a much better minister. Long may you run. 
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Rev. Lane Campell, Minister of Religious Exploration

This will be the last annual report that I write to you all as your Minister of Religious Exploration. What I 
want you to know is that it has been a privilege to serve you these five years. This church has grown in ways I 
had never expected in becoming a more multigenerational community, in worshipping with all ages, and in 
supporting children and youth.  Any religious educator would be blessed to serve this community. I am 
grateful for all of the relationships, all of the volunteer hours, all of the ways you have shown up for one 
another and all of the ways you have shown up for me. Thank you.

The 2017-2018 year brought a youth trip to Washington, DC, for the March for Our Lives, March 23-25. First 
UU stepped up to fund much of that trip and to participate in the local march. This was a huge gift to our 
young people who participated. This year brought Justice Sundays for 5-11 year olds that addressed rights of 
migrant farmworkers, mass incarceration, women's rights, helping our church community, and writing 
neighborhood love notes on the sidewalks of First UU. Justice is central to this program and has been for a 
long time.

Each week, in the order of service, we post attendance averages to let folks in the church know how many 
kids are taking part in our programs on a regular basis. Our Religious Exploration Assistant went through our 
attendance sheets this week to see how many kids have participated in our program, whether they have been 
here one time or faithfully each Sunday. The number reached over 300 children and youth. Over 300 have 
been part of programs at First UU. We are a part of so many young people's lives.

In March of 2018, we saw a transition in the Religious Exploration Assistant position from Deb McGuire, 
who faithfully held this position for many years, to Suzan Jervey, who brings extensive church administration 
experience. This transition has been as fluid as it could possibly be. There were a few weeks with no one 
acting as RE Assistant where members of the Religious Exploration Team stepped up to fill in the gap. This 
transition helped me to realize exactly how essential it is to have administrative support for our Religious 
Exploration program. I hope robust support continues as this church moves forward into a new era.

And, finally, this year is seeing a transition in the role of Minister/Director of Religious Exploration, as I will 
be leaving First UU this summer. I leave due to discernment about a call to a different kind of ministry, parish 
ministry. This church has been an incredible support to me in my learning. I do not see my work at First UU 
as a stepping stone or just merely a foundation to go on and do bigger and better things. This has been my first
ministry, and we have accomplished so much together. You have supported my ministry, trusted me with your 
youngest folks, and encouraged me to be the best presence I can in the lives of people of all ages. I am so 
grateful.

So, if you will indulge me in reflecting a little on our accomplishments over the last five years, I'd like to list 
them out (I love lists) so we can see all we have done together:

Pioneered a Justice Week youth justice camp program whose model is being replicated all over the country
in different UU churches. We bring together youth leaders and local partnership organizations for 
education, advocacy, and action around justice issues relevant to youth.

Supported an Our Whole Lives Program (OWL) that teaches comprehensive sexuality education to 
children and youth at every age level possible through the curricula the denomination provides us. This
is a church that prioritizes facts-based, values-based sexuality education for children and youth.

Developed justice-making opportunities for children by offering Justice Sunday programs once a month to
children ages 5-11 that feature hands-on, developmentally-appropriate justice activities.

Supported parents and families as primary religious educators through our Families of Infants and 
Toddlers Group, Family Small Group Ministry, Family Play Date, and our Fathers' Small Group 
Ministry.
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Created an arc of learning that focuses on the intended goals for each age group and helped to make the 
transition from grade-based classroom divisions to age-based classroom divisions to become more 
inclusive and to set Sunday School apart from traditional schooling.

Participated in the Green and Growing Capital Campaign by lifting up the voices of young people in a 
video about environmental justice.

Built whole church worship up to happening once a month and supported it through installing the Wee 
Worship space, providing a more inclusive welcome of families in the Worship Center.

Prioritized youth leadership in offering two youth-led worship services per year and supporting a Youth 
Group with 30+ participants over the course of the year.

Increased Religious Exploration Staff to support a Preschool Teacher position as well as a Toddler Care 
Provider so families had consistency and a trusted presence in the 3-5 year old classroom.

Started a Religious Exploration Sunday once a year where First UU highlights its Religious Exploration 
program, hears from children and youth about what they have been doing in the classroom, and takes 
part in some of their activities.

Supported a robust Coming of Age program that transitioned from being led by the Associate Minister to 
being led by the Minister of Religious Exploration. We also made the change in having all youth 
participating in the class read their faith statements during Sunday morning worship, so the 
congregation can hear more from our young people.

I know there are so many things that I have left out that you can think of. We have done a lot together over the
last five years. It's so hard to name it all in this report.

I leave this year feeling a depth of gratitude for all you bring to this church and for the commitment you have 
made to our young people. I am grateful to the teachers, to the volunteers, and to the Religious Exploration 
Team. I am grateful to the fabulous Religious Exploration Staff as well as to the ministry colleagues I have 
been privileged to serve with over the last five years. Most of all, I am grateful to each and every one of you 
for supporting the spiritual lives of young people. Thank you for continuing this support and encouragement 
of children, youth, and families. I know First UU is in good hands because it is in your hands.

________________________________________________________________________________________

Rev. Kathleen Fowler, Affiliated Minister 

As a Community Minister affiliated with First UU, I continue to be involved with this congregation while 
continuing my work as a chaplain with Mount Carmel West Hospital. In the past year, I have been delighted to
offer services to this church as co-facilitator of the Grief Recovery Method® grief group with David 
Maywhoor, which we offer twice a year. It is also a privilege to collaborate with Rev. Suzan McCrystal and 
David Maywhoor in our offering of a yearly holiday grief service, Sorrow at this Season. I officiate at 
weddings and memorial services on occasion, and I participated with other ministers in the UU Clergy Cluster
meeting as my schedule allows. Being able to be a part of the Pastoral Care Team is another joy for me.

Outside of this congregation, I participated in the ongoing Sacred Conversations on Race group with members
of several Episcopal churches in the area. I enjoy my volunteer work with Women to Women, serving on their 
board and participating in listening circles for women in transition, under the auspices of The Spirituality 
Network. It is also my great honor to begin my work on the board of the Jung Association of Central Ohio, an 
organization that has enriched my life in many ways. 
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Rev. Suzan McCrystal, Affiliated Minister 

I want to thank Dick Dawson, Gail Hall, Don Shartzer, Carol Rieland and Rev. Kathleen Fowler for serving 
on my Committee on Ministry while I was moving through the fellowshipping process. Last year, I received 
Final Fellowship with the Unitarian Universalist Association.

I work as a staff chaplain at OhioHealth Hospice. As an affiliated minister working in the community, my 
ministry is an outreach of this congregation. In addition to working with the hospice patients, families, and 
staff, I also serve on the Diversity and Inclusion council and work with education initiatives to support staff 
resilience and well-being. Last year, I achieved board certification with the Association of Professional 
Chaplains.

Over the last several years, I have supported the annual Sorrow of the Season service and the grief support 
classes offered along with Rev. Kathleen Fowler, Rev. Eric Meter and David Maywhoor. 

I am grateful to work as an Affiliated Community Minister for this congregation.

________________________________________________________________________________________

Amanda Hays, Ministerial Intern

It’s hard to believe I have reached the halfway point in my two-year, part-time internship at First UU, and the 
two-year mark in my three-year M.Div. program at Meadville Lombard Theological School. I feel much more 
confident preaching without a podium to hide behind after preaching five sermons, and I am gaining skill in 
ad-libbing transitions without notes. I have also led songs, read poems, prepared the Time for All Ages, and 
sung for the offertory. I have gained a good grasp of the whole process of worship service planning at        
First UU, and even helped set up the worship planning google spreadsheet. I am so grateful to hear from  
many of you that my contributions to the services have been thought-provoking and emotionally stirring. 
Outside of Sunday services, I have started a Hebrew and Christian scriptures class, a new member covenant 
group, and a social justice group called United for a Safe Columbus. United for a Safe Columbus has taken 
shape this year, attending webinars put on by civil rights lawyers Al and Adam Gerhardstein in Cincinnati, 
connecting with People’s Justice Project, and researching policing in Columbus to work toward solutions that 
will keep everyone safe. Our next phase will be to plan trainings where we can share what we have learned 
and how others can contribute. 

Although my main focus has been within First UU, I have also had many opportunities to contribute to social 
justice in the community on behalf of First UU, along with the rest of the ministry team. We worked with 
Interfaith Power and Light, a non-profit that organizes faith communities to protect the environment, to help 
pilot their home energy audit program. We have taken part in BREAD clergy meetings and the Nehemiah 
Action. We have been trained in nonviolent civil disobedience, marshalling, and peace keeping to take part in 
the Poor People’s Campaign. We have connected with Faith in Public Life, a meeting of interfaith leaders 
working for justice. Through Faith in Public Life, I decided to go to the Coalition of Immokalee Workers 
Freedom Fast in New York with Rabbi Jessica Shimberg, whose congregation Little Minyan is now meeting at
First UU. 

I have also been working with my internship committee and the other ministers here to develop my Focused 
Initiative. A Focused Initiative is a part of my program at Meadville Lombard Theological School. It is a 
project in my teaching congregation (First UU) that I initiate to help me develop my skills as a leader and to 
help First UU cross borders to serve a population that has been under-served by the congregation in the past.

Together with my internship committee and the other ministers, we have discerned that my focused initiative 
will be bringing the program Beloved Conversations: Meditations on Race and Ethnicity to First UU. Beloved
Conversations is a small group program that helps congregations learn to have difficult conversations about 
race in a loving way. Participants get to share their own experiences and identify areas of growth for 
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themselves and their congregation. Beloved Conversations will begin in the fall with a 1.5 day retreat 
facilitated by a retreat leader from the Fahs Collaborative. Then, small groups, led by facilitators from the 
congregation, will continue to meet for two hours every two weeks for eight sessions total.

I am so thankful for the opportunity to intern here at First UU. Based on what I have heard from my fellow 
Meadville Lombard students who are interning at UU churches across the country, it seems to me that First 
UU is one of the best teaching congregations. Rev. Eric is my direct supervisor, and has been so accessible 
and supportive. Rev. Marian has modeled how to enter a new congregation and invited my ideas through her 
collaborative leadership style. Rev. Lane offers so much energy and wisdom. And all of you have welcomed 
me warmly and encouraged me at every turn.

If you feel you are benefitting from my ministry here at First UU, I hope you will support First UU continuing
to be a teaching congregation for other intern ministers after I leave. From my studies at Meadville Lombard, I
know there are many talented UU seminarians who would love to bring their unique passions to First UU. 
First UU has much to offer these seminarians and through them, Unitarian Universalism as a whole.

________________________________________________________________________________________

Brian Hagemann, Direction of Administration 

As Director of Administration, I oversee our administrative and facilities staff. I also provide administrative 
support to our ministerial and program staff, and our preschool program, the School for Young Children. I am 
responsible for managing our operating finances, facility maintenance and improvements, church 
communications, and rental/event planning (with our Office Manager, Marian Garcia). The ministers, myself, 
and two lay leaders make up the Coordinating Team, which coordinates the day-to-day activities of the 
church. And, engaging with the congregation, I have the privilege of working with many great volunteers on 
our Building & Grounds Team, Safety Planning Task Force/Team, A/V Team and in other areas.  

This year has seen the result of a long transitional period, as we welcome our new settled Senior Minister, 
Rev. Dr. Marian Stewart. This follows the challenges of two years of interim work (and the final few years 
of Rev. Mark’s tenure), as we made major changes in our governance structure. This being said, I am looking 
forward to a period of settling in and growing into the church we want to be in 2019 and beyond.

Not incidental to this is the need to, through all the changes, consistently manage an organization with a
staff, budget and facility that is very dynamic. We saw the retirement of our part-time facilities assistant, 
Cathy Hausmann, and our full-time custodian, Naoko Kobayashi, is leaving at the end of May. We 
transitioned to a new finance comptroller, Frank Phillips, and began looking at organizational changes needed 
in Stewardship and Finance. The budget is always tight, but we do our best as stewards of your donations to 
be prudent and effective with these funds. That said, our current operating budget is not sufficient to put in 
place any type of reserve fund to address ongoing, capital intensive facility costs. We must develop a 
strategic plan to move beyond the scarcity of our annual budget and plan for capital expenses necessary to 
maintain this large and well-used facility. The work on this began this spring with the Finance Committee and 
will continue well into next year. Although the church building is in reasonably good condition, keeping it that
way will require a substantial investment in maintenance over the lifespan of the facility.

Outreach and connection to the larger community is important to me. I love that First UU is often the hub 
of activity for those involved in justice work, environmental issues, and other progressive causes. We serve as
a meeting place for many other organizations and causes dear to us. We have hosted Red Oak Elementary 
School, to help them establish themselves as a K-8 alternative school with an environmental and outdoor 
education curriculum. The Columbus Learning Cooperative has used our space to meet as a class of 
homeschoolers. The Sierra Club, La Leche League, Columbus Opera Project, Chamber Music Columbus, 
Navigators Scout Troop, Moms Demand Action (gun violence), InSpirit Ministries, and even Columbus 
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SwingDance, have found this a great place for their meetings and events. Maybe you have seen inspiring 
overflow crowds here when Indivisible Columbus holds its events and teach-ins. Wow!

We partner with Columbus City Schools to house classes for their English for Speakers of Other Languages 
classes (ESOL). This is a grant-funded program that we have sponsored here for over 10 years. Every 
student attending these classes is a recent immigrant or refugee; this year, almost 100 have come through our 
doors to attend. We are happy to serve as the worship space for the Little Minyan Kehilah, a small but 
dynamic reconstructionist Jewish community led by Rabbi Jessica Shimberg. And, of course, our School for 
Young Children (SYC) is a highly regarded outreach project of the church with enrollment of about 150 
preschool aged children and 17 staff/teachers.

This year I would like to use my report as an opportunity to call out some of the successful and significant 
projects that we have already accomplished here at First UU. We have many to be proud of from just the 
past five years or so:

• Replacement of the columns in the courtyard that support Fellowship Hall
• Removal of tree and design/construction of new pollinator gardens in courtyard
• Removal/replacement of several large, dead and at-risk trees on the property
• Replacement of all shingled roofing, including Worship Center, Gallery, front offices and SYC 

expansion.
• Replacement of the skylight in the Worship Center
• Replacement of all exterior door and faux doors in the Worship Center and Gallery
• New carpeting in the Gallery and hallways
• New LED lighting in Fellowship Hall and Worship Center for an 85% energy savings
• New enlarged restrooms compliant with ADA requirements, with modern, efficient green fixtures and 

lighting 
• Widening corridor along the courtyard and enclosing classroom hallways for accessibility and 

welcoming
• And, of course, the construction of our new RE classroom wing and exterior landscaping.

Finally…to cap off our Green and Growing projects, this May, we saw the installation of our beautiful 
new Green & Growing recognition “sculpture,” an art piece of flowers and vines made of glass by a local 
artisan. Take a look along the courtyard windows just outside Fellowship Hall. 

________________________________________________________________________________________

Tony McDonald, Music Director

Goals: Our goals are to maintain the quality of our four choirs, Peace Pals, Rising Voices, Spirit of Life and 
Chalice, to present an interesting variety of high-caliber concerts and musical events, and to sustain a vibrant, 
educational and fulfilling musical life for the church.

Choirs: Most of the choirs have done well this year, but there have been some shifts in participation. 

Chalice Choir has done fine work all year. Director Brandon Moss has been able to maintain the participation 
of 55-60 members; the sections are well balanced, the choir has given excellent performances on a weekly 
basis, and did truly outstanding work on the Holiday and Spring concerts, performing the Vivaldi Gloria in 
December with orchestra. Chalice Choir, with some additional members, also sang for two memorial services.

Peace Pals has also maintained good attendance of about a dozen children coupled with great enthusiasm and 
fun. The directors, Catherine Saveson and Leigh Mamlin, have kept the kids involved by having them sings 
songs that directly relate to UU principles. In their tie-dyed uniforms, they bring joy and smiles to the 
congregation.

2424



Director Karen Madden has had fairly consistent attendance of about 14 with Spirit of Life Choir, even with 
the loss of some key personnel. Rising Voices, the teen choir, has struggled with low attendance of only six 
members, all of whom are rarely present together.

Concert Series: We enjoyed another very successful concert season with a variety of high-level performances 
and equally high-level attendance. We enjoyed special performances from church members and groups, 
including a recital by Phyllis Byard and Nathan Hamm, a concert of two folk groups, Bliss Hippy and 
Bohemian Highway (Beki Test's group), and Dr. Tony's Original Ragtime Band (Tony McDonald's band). 
Other Columbus performers included Magpie Consort, a small choral ensemble, and two concerts by Chamber
Music Connection, a youth chamber music program in Worthington, one of which was a concert in honor of 
Martin Luther King, Jr. The series also included the very popular Scot Band from Wooster, OH, a concert 
band that featured bagpipes and Highland Dancers, brought to us with the assistance of Lisa Brandt. The 
complete concert series is listed below, with attendance numbers. Please note that there is no budget for this 
series. Thus, the only way to get money for performers is to take voluntary donations at the door.

Music Events 2017-18

Event date time attendance

Bohemian Highway and Bliss Hippy Sat. July 22, 2017 7:30 pm 45

Phyllis and Nathan- recital & birthday Sun. Sept 29, 2017 7:00 pm 78

Chamber Music Connection Sun. Oct 29, 2017 7:30 pm 65

Choir Holiday Concert Sun. Dec. 17, 2017 5:00 pm full house

CMC MLK concert Sat. Jan 13, 2018 7:30 pm 110

Scot Band from Wooster Sun. Mar. 11, 2018 4:00 pm 263 - full house

Dr. Tony's Original Ragtime Band Sun. April 15, 2018 3:00 pm 70

Magpie Consort Sun. May 6. 2018 5:00 pm 55

Spring Choirs Concert Sun. May 20, 2018 4:00 pm 225

Special Events:
   One event that we have been doing for many years, this year included, was to participate in the Messiah 
sing-along that Pro-Musica Chamber orchestra sponsors every year at the Southern Theatre. About 20 First 
UU members join with hundreds of singers from all over Columbus to sing through the choruses of Handel's 
Messiah in December.
   Another special event was a performance of Beethoven's Ode to Joy by the UU Philharmonic, a chamber 
orchestra made up of First UU members and friends. They got together on two rehearsals to perform this piece
during the services on May 6. Organized, arranged and conducted by Music Director Tony McDonald, it was a
hit.

Problems: The biggest problem this year was the low participation of Rising Voices. It is difficult to maintain 
consistency and quality with a teen group this small.

Plan for the upcoming year: Our simple plan is to keep the good music moving forward. We strive to have all 
choirs continue to improve as ensembles and to perform varied and challenging music, and we want to 
continue to present a range of fine concerts and events for the musical enrichment of the church. 
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Amy Rudawsky and Susan Roscigno, Co-Directors, School for Young Children

Mission Statement

Our weekday preschool is open to young children and their families without regard to race, creed, sex, 
socioeconomic level or physical or mental abilities. A child development approach to growth and development
is facilitated in an environment of play.

Membership

The SYC Committee had seven voting and three non-voting members, consisting of church members, 
teachers, office staff and parents of the school. Our staff consisted of 15 part-time teachers (two of whom are 
also co-directors), and one part-time office manager. We also had two long-term substitute teachers this year.

Service to church community

• Our First UU community outreach program served 131 families with 147 children during this 
school year. Of these families, 11 are members of this church. Two of our staff are church 
members.

• 37 new families joined us this year, with 39 more new families on track to join us this fall. This 
year, our annual Scholarship Auction provided $12,384 among 23 families who applied for 
financial aid for the 2018-19 school year. This is an increase in the number of families from last year
(14 families) though the total amount of money raised is not significantly higher.

• We passed our extensive five-year NAEYC re-accreditation process including a two-day visit, 
followed very shortly afterward by our yearly ODJFS visit.

• We continue to build community through classroom activities, such as SYC Family Orientation 
Night and New Family Orientation and through our fall SYC Family Play Date and Spring 
Family Dance Night.

• We received several very generous donations to the Judith Ann Cunningham Moss Neff Fund, 
enabling us to increase our library of books representing many different kinds of children and 
their life experiences.

• Teachers traveled to the Prioritizing Play Conference in Urbana, IL to learn about ways to support 
play without taking over.

• Teachers renewed their FBI and BCII background checks.

• Our professional development included meeting with a therapist to learn more about childhood 
anxiety, exercises in valuing what each person brings to SYC, a book study of The Gardener and
The Carpenter, conversation about ways to promote play at SYC without losing our focus on 
social and emotional development, how rejection looks to children/adults and ways to support 
kids who are rejected and ways to support parents at conference time.

• Caregivers were invited to four Parent Ed nights including topics such as discipline, 
acceptance/diversity, learning through play, and difficult topics. In addition, SYC teachers hosted an 
informal conversation about kindergarten and formed a new support group for parents of 
atypically developing children.

• Our shared space was improved with a beautiful shed on the playground, a bike path around one
sandbox and a new coat of paint throughout the classrooms and hallways.

• We worked with the Sanctuary Committee and the wider church community to explore ways that 
sanctuary might affect SYC.
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• We are in the process of preparing a worship service for July 1, 2018 which will integrate the 
mission and vision of SYC with the ideals of First UU.

• We were visited by OSU students and others in the early childhood community. 

Issues

We are working with the church to address custodial needs in relation to staffing changes.  We will continue to
consider the potential impact of sanctuary on the SYC community.

Plans for the upcoming church year

In the 2018-19 school year, all Parent Education nights will be free for parents/caregivers. We will look at our 
budget to accommodate the potential increase in custodial costs. Teachers are exploring ways to further 
support families who wish to build community, including possible class play dates. Our professional 
development will focus on improving communication skills.

Vision Statement

We will continue to promote our play-based learning environment with a focus on social/emotional 
development along with meeting the requirements of the Ohio Jobs and Family Services Daycare Licensing 
and the accreditation guidelines of National Association for the Education of Young Children.

An SYC Family Picnic

2727



Board of Trustees
Carolee Noonan, Chair

It has been a pleasure to serve our congregation as chair of the Board of Trustees.  Your board is made up of 
six elected adult members, two youth members elected by the Youth Group and Treasurer, Jeff Boughton, 
appointed by the Board. 

Youth (1-year term): 
Lee Cooke
Nate Blake

Term ends 6/30/18
Ginnie Vogt, Past Chair
Karen Dawson

Term ends 6/30/19
Jim Conlan, Secretary
Carolee Noonan, Chair

Term ends 6/30/20
Seth Kraut, Vice Chair
Larry Drake 

Highlights from the year include:

Installation of Rev. Marian Stewart as our Senior Minister

Creation and congregational adoption of new Vision and Mission statements:

With love at the center the vision of First Unitarian Universalist Church of Columbus is to 
transform and heal ourselves and our world through reason and love.

The mission of this church is to fulfill its vision by…
Creating community through caring, nurturing, and celebrating
Working for justice through learning, reflecting, and doing
Engaging diversity through welcoming, listening, and empowering

The Board held two retreats and participated in multiple workshops led by staff from the Central East 
Region of the UUA.  We learned about and tried to focus on Partnership Governance in which it is the 
role of the Board to lead and engage the congregation in fulfilling our congregational mission.  You 
will see more focus on these “Big Questions” about putting our collective words (the Vision and 
Mission) into action.

An unfilled goal of the Board this year was to create a Strategic Plan.  We met with a regional 
representative from the Central East Region of the UUA to learn about the ways in which strategic 
plans are made by congregations. We then read Holy Conversations - Strategic Planning as a Spiritual
Practice for Congregations by Gil Rendle and Alice Mann and met in a four-hour retreat led by Rev. 
Marian about the “Big Questions” that we, as a board, should be asking you, our congregation, to lead 
us to fulfill our mission of creating community, engaging diversity and working for justice. Creating a 
Strategic Plan will be a focus next year.

The Constitution was amended to allow First UU to respond to social justice causes and take positions on 
matters of social concern without holding a congregational meeting to vote, unless impacting financial 
resources, physical plant resources, or has legal implications.
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Money continues to be a struggle at First UU

We worked with the Coordinating Team and the Finance Committee to make cuts to the budget adopted by the
congregation when the predicted pledge level was not achieved. One of the Board goals for the year was to 
rise to the challenge in energizing stewardship efforts to fulfill our Vision. Numerous members and friends of 
our congregation turned in pledge forms, and many increased the amount of money pledged and given. 
However, while the end of the year giving in 2017 was higher than budgeted and the Auction was successful, 
the continued failure of one-third of our membership to turn in pledge forms during the Spring Giving 
Campaign is difficult. This campaign is the primary way in which our congregation raises money and 
establishes a spending plan for the next year. When members do not turn in a pledge form, while it is likely 
that they will continue to give at the same level as last year, it is challenging for the congregational leadership 
to appropriately and effectively budget for the upcoming year. 

Please come to a Board Meeting

Board meetings are open, and you are invited to attend.  We meet most months on the fourth Wednesday at 
7:00pm.  Meetings are posted on the church calendar on the website.  Minutes are posted under “About Us” 
Governance Documents (https://firstuucolumbus.org/about-us/governance-documents). 

________________________________________________________________________________________

RE Search Committee

An RE Search Committee was formed in the Spring of 2018 to find an Acting Director or Minister of 
Religious Exploration. The committee held a Listening Session with the congregation on a Sunday after both 
services and also posted its email for feedback. It worked with LREDA and the UUA transition office.

Depending on the candidates who apply, the search committee has the leeway to seek either a Director or 
Minister to find the candidate who best fills need.  By hiring an Acting Director or Minister for a two year 
period of time, there is an option to ask the person to remain without an obligation to do so.  The timeline to 
fill the position is a start date of August 1.  Work regarding applicants is confidential. 

The RE Search committee members are: Winston Basso-Schricker, Ruby Linhan, Cindy Whicker,              
John Grinstead, and Patricia Boughton. Eric Meter is staff liaison.

________________________________________________________________________________________

Nominating Committee
David Maywhoor, Kay Gaskill and Marilyn Beerman, Shared-chairs

Mission: We, the Nominating Committee, pledge to mindfully advise and nominate qualified candidates for 
specified leadership positions in the church. 

Ministry:  To fulfill our mission, this committee identifies candidates who reflect the church's commitment to 
inclusiveness and diversity.  We recruit and nominate, for election by the congregation, candidates for: Board 
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of Trustees, Moderator, and the Nominating Committee. When needed, we also nominate a slate of candidates 
for a settled minister. On request, we identify potential candidates for other leadership positions in the church. 

We believe that the work of our elected representatives is best done by a thoughtful and intentional blending 
of members with seasoned tenure and newer members who bring fresh perspectives to our labors here. Work 
of the Nominating Committee requires an intensive review of members in good standing and outreach to 
determine if our want for your involvement corresponds with your capacity to give it.

Membership:  There are six members, each serving two year-terms. Three members go off each year, and a 
dual slate of six candidates is offered for the three vacated seats to be elected at the Annual Meeting. 
Continuing members for 2018-2019 are Kay Gaskill, Bob Mills and Doug Rossiter. Out-going members are 
Marilyn Beerman, Dennis Rankin, and David Maywhoor.  Karen Dawson and Ginnie Vogts alternated 
meetings serving as our Board liaisons. 

Challenges and Accomplishments: 
We concentrated time during the first three Committee meetings with Susan Williams ensuring that members 
understood the emerging governance structure. This learning time was critical in the nomination process to 
help us identify prospects who could see the value of this way of doing business at First UU.

We continued updating the Nominating Committee spreadsheet of potential candidates, entering and utilizing 
information from previous years. We invested significant energy and committee time in identifying both 
seasoned and newer members for inclusion in the nomination process. We sought and received helpful 
feedback from the ministerial team with valuable suggestions from their experience with church members. 
The result is a slate of Board members and potential Nominating Committee candidates about which the 
whole church can be excited

We designed and implemented a self-nomination form so that interested members could make the committee 
aware of their interest in serving the church. The forms were made available at the information desk in 
Fellowship Hall. Several forms were provided back to the committee and provided an opportunity to broaden 
the awareness of potential candidates. 

We began a dialogue with the Coordinating Team to develop a church-wide database with more relevant 
information on members, to allow future searches for leadership candidates to focus on skill sets needed in the
work at First UU.

During the year, we continued recognizing service, with Thank You cards sent to groups and individuals who 
made significant contributions to the work and life of our congregation.
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Other Reports

Acorn Society
Melanie Boyd, Bob Rice, Co-Chairs

Members: Melanie Boyd and Bob Rice (co-chairs)

Mission: To recognize and celebrate individuals who have expressed their support for the future of First UU 
by including a bequest or other deferred gift to First UU Church in their estate plans.

Accomplishments and Service:
• Confirmed $1,112,450 in planned gifts to date
• Generated $46,745 in resulting matching funds, which will be received in 2019-2020 
• Confirmed 36 Acorn Society members 
• Contacted an additional 16 individuals to confirm membership (names were found in files with no 

corresponding paperwork)
• Made a presentation about planned giving and the Acorn Society at the Senior Luncheon
• Held an Acorn Society Recognition Luncheon in 2017 (35 attendees) 
• Held 5 informal informational gatherings at the home of Bob Rice (25 attendees)
• Took 4 new members out to individual lunches to say, “Thank You” 
• Updated Acorn Society presence on the website, including a front page presence to advertise the Wake 

Now Our Vision challenge
• Staffed a monthly Acorn Table in Fellowship Hall to share information about the Society

Opportunities: The most significant opportunity that presented itself was the Wake Now Our Vision 
Collaborative Campaign Legacy Challenge, a joint effort of the Unitarian Universalist Association, the 
Unitarian Universalist Service Committee, Meadville Lombard Theological School, Starr King School for the 
Ministry, the Unitarian Universalist Ministers Association, and the Church of the Larger Fellowship. It 
consists of a $5 million grant to incentivize new planned gifts. All new legacy gift intentions designating First 
Unitarian Universalist Church (or one of the UU institutions listed above) as a beneficiary of a planned gift 
are eligible for a 10% matching cash gift, up to $10,000. Matching funds will be offered until the $5 million 
grant is depleted. We are grateful to have had a structure in place to promote the challenge and receive gifts 
when the opportunity arose, and joyfully overwhelmed by the tremendous response thus far.

Plans for New Church Year:
• Hold a 2018 Recognition Luncheon on August 9, 2018
• Purchase an updated recognition display to celebrate and honor Acorn Society members
• Continue to promote the Wake Now Our Vision challenge and the Acorn Society
• Increase publicity for the Acorn Society
• Update/Re-vision current the Acorn Society brochure
• Research a possible Estate Planning Seminar in 2019

________________________________________________________________________________________

Archives Team
Linda Thompson, Historian

Mission: The mission of the Archives Team and Historian is to collect, preserve, and make available for 
research and reference the records which reflect the origins, programs, goals and the development of the 
church. TheTeam provides information that assists the operation of the church along with serving members of 
the church and community in their historical research. (Reviewed in 2018)
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Membership: The Archives Team consists of Olwen Firestone, Sylvia Howe, Marguerite Molk, Nancy Morr, 
Jane Reisman, Linda Royalty, Jan Waters, Ohma Willette and historian Linda Thompson. We as the Team 
make decisions about what goes in the files, the ordering of materials, displays, articles, etc. We work Tuesday
mornings and sometimes additional days for special projects. We function as a church working group and a 
support ministry for one another. We celebrate birthdays by going out to lunch. These celebrations plus the 
work, laughter, and good snacks help create a community.

Service and Accomplishments: We serve as a reference center for committees, staff and members. We 
continue to review, sort and organize materials and records. Duplicates or unnecessary items are recycled or 
shredded. Currently, the major project is reviewing each file box, incorporating new materials and providing 
an index for every file. 

Issues
• Committees not providing a hard copy of reports
• Photos, or those on CD or flash drive, with no identification of the event or the individuals
• Crowded work space 

Plans
• Developing yearly goals for the Archives Team
• Purchasing a computer and the programs necessary for archives
• Creating a website connected to church website
• Considering the future of the Archives Team

Vision: The vision is to provide archival files for the congregation and staff and to have a written history of 
the church. We work to bring together the many facets of the past so that this community has a shared history, 
giving it depth and understanding of its theology, spirituality, social justice, music, and social evolution. This 
is not to relive the past, but to learn from it and grow beyond it, as our mission calls us to do.

________________________________________________________________________________________

Caring Team
Chris Sullivan, Chair

Members: Gail Baxter, Olwen Firestone, Vanda Hughes, Linda Miller, Georgeann Neuzil, Jane Reisman, 
Erica Scurr, Chris Sullivan, Karen Torvik, Carole Wilhelm, and Ohma Willette. We share leadership 
responsibilities.

Mission: We seek to be aware of and respond to joys and sorrows of church members and friends by: 
• sending cards,
• providing a network of volunteers who offer short-term supportive and emergency care in 12 

geographic areas,
• organizing memorial service receptions,
• offering the loan of medical equipment,
• presenting programs related to life issues, and
• providing an “umbrella” under which Ministerial Appreciation and the Funeral Consumers Alliance 

exist.

Service to Church Community: For the first time in many years, the Caring Team did not hold our annual 
“workshop” in the spring.

• We sent 159 caring cards for joys, sorrows, new members, senior birthdays, Coming of Age 
participants, teachers, mentors, graduates, ministers’ significant dates, and other special situations. 
There are 30 volunteers who share in writing the cards and sitting at the table.
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• There were six memorial service receptions for members, and one for a former member. Chris Sullivan
and Carole Wilhelm organize many dedicated volunteers to provide food, serve as ushers, greeters and 
beverage servers.

• The Caring Network is led by Karen Torvik and Gail Baxter. Their emphasis on care for members has 
been more in-depth per person this year. The need for rides and meals per member has been greater. 
The network has been able to supply all needs that were requested.

• Holiday cards (32) were created and printed by Gail Baxter, and were sent to staff, former ministers 
and members who moved out of town.

• Cookie and fruit plates (25) were prepared by the Caring Team at Christmas and were delivered to 
senior members, staff and several volunteers who assist us.

• Ministerial Appreciation provides flowers during special occasions in our ministers’ lives. 

• Medical equipment loans are organized by Georgeann Neuzil.

• Several individuals not on the Caring Team are major contributors: Deb Baillieul designs and prints all
of our caring cards; Pat Larson provides fresh “tussy-mussy” flower bouquets for milestone birthdays 
for members; and Nan Beamish helps coordinate the sending of cards.

Changes/Plans:
• The Caring Team is seeking new members to share in the activities and responsibilities.

• Chris Sullivan will be the contact person for the coming year.

________________________________________________________________________________________

Justice Action Ministry (JAM)
Steve Palm-Houser, Lynda Smith, Chris Johnson

Mission: The team is the unified work of the Board of Trustees, committees, youth, choir members and 
musicians, covenant groups, members, friends, and staff of First UU. JAM boldly engages the justice issues of
the day, providing our larger community with opportunities for public witness of their faith.

Members: Alice Faryna, Bill Fullarton, Chris Johnson, Ian Davis, Alice Rathburn, Ginnie Vogts, Tim Hooks, 
Rev. Marian Stewart, Rev. Lane Campbell, Marge Lynd, Michael Greenman, Nancy McDonald, Rev. Lynda 
Smith, Rick Kritzer, Steve Palm-Houser, Sue Carter, Jan Phillips

Overview of Activities: The work of JAM has continued strong this year in two broad areas:
Direct service work supports people living in Columbus and elsewhere in Ohio who are affected by 

systemic injustice. Most of this work involves alleviating the effects of poverty.
Systemic change work addresses the root causes of injustice: social policies which perpetuate economic 

inequality; racism; sexism; homophobia; xenophobia; animal abuse; climate change; and lack of 
access to health care, including reproductive health care.

The JAM team launched two new initiatives this year:
Solidarity and Sanctuary organizes ongoing support for Edith Espinal, an undocumented immigrant 

living in sanctuary at Columbus Mennonite Church to avoid being deported and separated from her 
family. JAM also collaborated with the Coordinating Team to propose a plan to the congregation for 
First UU to become a sanctuary church. 

The Poor People’s Campaign, led at the national level by Rev. Dr. William Barber, seeks to continue and 
finish work begun by Dr. Martin Luther King Jr. 50 years ago: nonviolent direct action which demands
immediate attention to systemic racism and poverty, ecological devastation. and the war economy. 
JAM is engaging First UU members to join the effort in Ohio. UU Justice Ohio (UUJO) is 
coordinating this work with UU congregations statewide. UUJO is also serving as the fiduciary for 
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The Ohio Poor People’s Campaign: A National Call for Moral Revival and The Central Ohio 
Sanctuary Movement.

JAM will release a more comprehensive report of this year's justice work at the June 3 Annual Congregational
Meeting.

JAM Budget: Following a policy adopted by the congregation in 2012, First UU allocates 2% of its collected 
pledge income towards social justice projects. Ongoing budgeted social justice projects supported by JAM are
listed in the table below, along with their budget status as of April 30. (Share-The-Plate funds are not included
here.)

BREAD (Building Responsibility, Equality, and Dignity)
Chris Johnson, Alice Rathburn

First UU is a founding member of the BREAD, an interfaith, interracial community organization of 
approximately 40 Central Ohio churches, temples, synagogues, and mosques. BREAD's mission is “to build 
the power of people of faith to act effectively to solve local community problems through processes of 
relationship building, direct action, and negotiation with decision makers.” It is a 501(c)(3) non-profit, non-
partisan corporation that does not provide direct services nor accept government money for its internal budget.

First UU’s seven BREAD Team members and 44 additional First UU BREAD Justice Ministry Network 
members were responsible for turning out 363 people to the 2017 BREAD Nehemiah Action Meeting on 
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Monday, May 1, significantly contributing to BREAD’s total turnout of 2,524 attendees. At the Action we won
commitments from six local decision-makers on all four of our active campaigns:

• Crime and Violence: BREAD has advocated the Community Initiative to Reduce Violence (CIRV) 
program, an evidence-based, anti-violence intervention strategy as an alternative to aggressive 
policing. At this year’s Nehemiah, Administrative Judge Stephen McIntosh committed to supporting 
CIRV, advocate for the support of the entire Court of Common Pleas and Department of Probation, and
then call for a vote by the judges to support this initiative.

• Juvenile Justice: Columbus City Schools Superintendent Dr. Dan Good committed to working with 
BREAD to find effective alternatives to suspensions and set specific benchmarks for their reduction. 
BREAD pressed Lead Juvenile Court Judge Elizabeth Gill for outside evaluation of the Restorative 
Justice Circle program

• Municipal ID: BREAD spearheaded a coalition, OneID Columbus, to push for a city-issued ID that 
would meet the needs of undocumented immigrants and other vulnerable groups that have difficulty 
getting a state ID. At the Nehemiah Action in 2016, Council Member Michael Stinziano committed to 
championing municipal ID. Over the past year, OneID Columbus and Council Member Stinziano have 
held listening sessions on the need for a municipal ID and a summit with officials from other cities to 
learn how it can work. At this year’s Nehemiah, he committed to draft the necessary legislation.

• Jobs/Economic Opportunity:
• Returning Citizens: Last year, Council Member Elizabeth Brown agreed to draft an ordinance 

to use the city’s purchasing power to provide incentives for private employers to hire people 
with felony records. While the ordinance, as originally drafted, has run into some obstacles, 
Council Member Brown reaffirmed her commitment at the Nehemiah to drafting and passing 
an ordinance.

• Neighborhoods: BREAD has been exploring a development strategy centered on worker-
owned businesses serving the needs of large anchor institutions to build wealth in 
neighborhoods like Linden and Hilltop. Last year, we invited Mayor Andrew Ginther to 
champion such a program. While the mayor still refuses to meet with us, the Ohio State 
University has expressed interest. Associate Vice Provost Stephen Myers came to the Nehemiah 
and committed to meeting with BREAD to explore this possibility.

Officials take BREAD seriously only because we keep turning out large numbers of people, year after year. 
Our congregation’s Justice Ministry Network plays a vital role in this. Without Network members’ direct, 
person-to-person invitations and conversations, we could not build the people power we need to hold officials 
accountable. This year, First UU’s Justice Ministry Network included: Marilyn Beerman, Jeremy Bellay, Sue
Carter, Marty Ciccinelli, Chris Collins, Dick Dawson, Karen Dawson, Larry Drake, David Easter, Cathy 
Elkins, Alice Faryna, Shannon Flanders, Bill Fullarton, Danya Furda, Jef Gamblee, Susan Gorman, Cynthia 
Hansen, Don Hippensteel, Pat Hoffman, Kelly Hopkins, Amy Huffenberger, Chris Johnson, Nancy Kremer, 
Paul L'Herrou, Jane Larson, Kathy Lin, Stephen Lovejoy, Marylou MacDonald, Kelly McConaughey, Eric 
Meter, Georgeann Neuzil, Susan O'Donnell, Nancy Rafert, Alice Rathburn, Ron Rathburn, Dana Reynolds, 
Bob Rice, Auden Roscigno, Susan Roscigno, Doug Rossiter, Amy Sievert-Wagner, Stuart Smith, Elizabeth 
Speidel, John Sterling, Wesley Thompson, Karen Torvik, Fred Vierow, Mary Vietmeier, Amy Watson, Marilyn
Webster, Noel Williams, and Micky Wittkowski. The First UU BREAD Team, which coordinates our Justice 
Ministry Network’s work, has included Chris Johnson, Stephen Lovejoy, Alice Rathburn (Team Leader), Bob 
Rice, Jef Gamblee, Marilyn Webster, and Noel Williams. In addition, First UU’s members and friends helped 
to support BREAD’s work financially with investments totaling over $15,000.

BREAD is our church’s primary and most visible vehicle for bringing about local systemic change to alleviate
serious social justice problems. Our membership in BREAD helps us to develop stronger relationships among 
ourselves and with people of different faiths and cultural backgrounds. Our church’s participation allows 
members of this congregation to contribute to making change for justice in the Central Ohio community on 
many levels, including:
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• serving on our own BREAD Team,
• working on one or more of BREAD’s research and action committees,
• participating in the listening process to surface problems in Central Ohio for BREAD to address,
• becoming a member of the First UU BREAD Justice Ministry Network to help increase BREAD’s 

power to make change
• attending meeting(s) with public officials to win and/or monitor implementation of an issue
• working on BREAD’s corporate investment drive
• recruiting for and/or attending BREAD’s public assemblies to gain allies, 
• supporting BREAD’s efforts financially

In October of 2016, several First UU members attended the Grand Reopening of Pathway Clubhouse, a 
psychosocial rehabilitation clubhouse located at 1515 East Broad Street; with new funds from ADAMH, the 
program has been significantly expanded and is now seeking accreditation. This would not have happened 
without BREAD’s persistence in our campaign for expanded community mental health care, and we were 
touched to see how First UU’s work through BREAD has made a tangible difference for people with serious 
mental illness. BREAD power to win future victories is directly related to the number of people attending 
BREAD's public assemblies, especially the annual May Nehemiah Action. The response of First UU’s 
members and friends to BREAD’s call for justice is a source of inspiration and motivation to other BREAD 
congregations and to the BREAD staff.

________________________________________________________________________________________

Library Team
Kathleen Boston, Coordinator

Mission: To maintain the library and its collection, make it user-friendly and provide resources related to the 
mission and vision of First Unitarian Universalist Church of Columbus.

Members: Kathleen Boston, Paula Hook, Sarah Luckay and Susan Vierow. Chris Johnson continued to assist 
in categorizing the Mark Belletini collection. 

Accomplishments:  Books were donated by church members and friends who received letters of thanks as 
follows: Carolyn Hippensteel, Kari Inglis and Sue Long, (daughter of Jeanne Hammond). Note: Any books 
donated that we cannot use due to not-in-our-collection categories, already have copies or are “too well used” 
are put into the next Free Book Exchange with the donor’s permission.
   We instigated the use of the Red Library Cart, bringing a selection of our Library books into Fellowship Hall
on the third Sunday of each month. People can take out books right from the cart, after completing the library 
card with name, and phone or email info.  Sue Vierow manages the cart, choosing the books, operating it 
during both services and returning the books to the Library afterwards. The Team developed procedures for 
the Red Library Cart and informed the Bookstore Team how they could help promote the Cart while managing
the bookstore. Our hope is the Cart will draw more people into the actual Library. The Cart/Susan has checked
out a few books each month to date.

Other accomplishments:
• Purchased copies of the two Common Reads via the Leona Hollander Fund.
• Completed cataloging the Rev. Belletini donation, which is partially books on reserve and the rest to 

be circulated.
• Continued work on the Slowter Lounge library, although storage of chairs from the Worship Center 

make it almost impossible to get access to the bookshelves.
• Obtained a reconditioned computer from Brian Hagemann, who transferred our catalog from a “dead” 

computer to newer one.
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• Accepted a small collection of Animal Ministry books to be included in Social Justice category. They 
will be cataloged and ready for circulation this summer.

• Began plans for a Fall Open House to promote the Library, introduce Rev. Belletini’s donation, and 
increase Library usage, in late September, 2018.

Problems encountered: 
• We continue to have missing books, due to borrowers not returning them, in spite of reminder 

calls/emails.
• Lack of shelf space for adding books. We plan to begin discarding books that do not circulate to make 

room for adding newer books. 

________________________________________________________________________________________

Welcoming & Engagement Team (formerly Membership Team)
Paula Egbert, Chair

The Membership Team has experienced a year of transition. In reviewing the very thorough First UU 2017 
Welcoming Task Force Report, and incorporating the suggestions for re-organization that were made there, the
Membership Team shall now be called the Welcoming & Engagement Team, or the WE Team. The WE Team 
is made up of three major groups―Welcoming, Joining, and Engagement―that will meet separately as 
needed, to concentrate on their specific areas of focus, under the umbrella of the WE Team.

Welcoming: This is under the direction of Rev. Marian Stewart. It concentrates on the Sunday morning 
experience―before, during and after the Service, and follow-up with new visitors. Volunteer positions are 
available for all of these activities: 

• Door "Pastoral" Greeters, at east and west doors
• Visitor Center Greeters, in the Gallery
• Ushers, in the Gallery and inside the Worship Center. These first three groups will have additional 

training with the Safety Team, as that program is developed and implemented.
• The 8:45am breakfast, served before the 9:15am services
• Welcoming Table, in Fellowship Hall after the service, combined with the Adult Programs table
• Members wearing “ASK ME” badges, circulating in Fellowship Hall
• “Getting to Know UU” facilitators, in Slowter Lounge, after each service.

Proposed projects for Welcoming: Better and more immediate visitor follow up, getting visitors' permission to
text them and email them; establishing Conversation Tables in Fellowship Hall to further discuss the church 
service just completed; establishing a mentorship program for new members, as well as interested people who 
have not yet joined; establishing a First Visit Registration program on the website, where new visitors can 
request to be paired up with a member, in a “buddy” system, to make a first visit more comfortable; 
developing an extended version of “Getting to Know UU,” more like an “Introduction to UU” series of 
classes, based upon a program developed by Dallas; remind ALL MEMBERS to be more welcoming, and to 
develop and give specific suggestions.

Joining: This is under the direction of Rev. Eric Meter, who is responsible for the “Path to Membership” class.
This includes: maintaining a list of people expressing interest in the class, contacting them when classes are 
scheduled, coordinating registration, and preparing material for the classes. Classes are offered 3-4 times a 
year. New members are offered an opportunity to form a New Member Covenant Group.

3737



Worship Team
Patricia Sieber, Chair

Mission: The mission of the Worship Team is to support the services led by the ministerial team during the 
church year and to spearhead the recruitment of people to lead summer services. In addition, the Worship 
Team periodically puts together a service of its own.

Membership: The members of the team active during all or part of the church year 2017-18 were as follows: 
Patricia Sieber (Chair), Steve Abbott, Su Farnlacher, Lisa Brandt, Dan Noonan, Judith McDowell, Julie 
Grawenmeyer, Mary Vietmeier, Martha Gifreda, Debbie Shaw, David Krohn.

Accomplishments: 
• �Helped implement new Worship Service format
• �Organized its own well-received service on January 28, 2018
• �Recruited ministers and lay leaders for 2018 summer services
• �Provided weekly support as worship associates and slide advancers
• �Began to utilize Google Drive for all service-related communications; created archive of previous 

services
• �Updated worship associate handouts and develop templates for summer service worship planners
• �Expanded communications with other teams (ushers, sound team, etc )

Challenges: �As many members of the Worship Team have stepped down, including the chair, a new lead 
needs to be found/appointed and new members need to be recruited. 
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