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CBP’S PROPOSED PLAN FOR REDEFINING AND REALIGNING VOLUNTEER ROLES IN 
RELIGIOUS EDUCATION [R.E.] AT First UUCC

Note: all persons who work with children or youth at First UUCC must fill in application forms and 
give references, plus sign a code of ethics form (the latter annually).
PROPOSED STRUCTURE FOR CHILDREN’S R.E. MINISTRY 2007-08 
[preschool through Gr 5; sometimes Gr 6].  Teams work with [I]DRE leadership

Regular Sunday School: covers classes for 28 “regular Sundays” in R.E. year; minimum 3-4 
members. Meets August through May, perhaps 6 x yr? [less than 1 x month]

 Plans and reviews curricula
 Teacher and aides/substitute recruitment and training/retreats/enrichment

 Teachers to join teams of four people; one designated “lead”; each 
person teaches 14-18 of 28 Sundays, on schedule they determine in team

 End of summer training [Aug 26, 2007; Aug 31, 2008]
 January and April “retreats” [1/20/08; 4/20/08]

All Ages Sundays:  team coordinates ten Sundays when there are special programs [volunteer helpers 
provided through RE office].  Minimum 3 members (who may lead some programs).  

 September Ingathering/ Water Ceremony (meet teachers after services)
 Thanksgiving x 2 (before and after Thkg). 
 Winter holidays x 3 (Intergenerational Service with only preschool class

to organize vol. teachers for, so little planning; All Ages ?Solstice before 
Christmas; All Ages ?Labyrinth after Christmas)

 February “Teacher” Appreciation Day
 Easter (Flower Ceremony)
 April Youth-led Sunday 
 Memorial Day (Picnic/Play Day?)

Usual pattern to have two of these ten days be “Social Justice [SJ] Sundays” in orientation.

Welcoming [formerly shadow] schedule:  four coordinators (one per week)
 Greeting new families at [?9 and] 11 am [plan to have new SS greeting area plus possible 

SS people at front AND back doors –more to work out with Membership Committee]
 Shadowing DRE (checking on all classes as they start, troubleshooting)

1. Other aspects of children’s RE ministry:  [resolve who is responsible? DRE?]
a. Chalice Lighters (scheduling weekly CLs and helping plan trainings x ?3/yr
b. Summer Sunday School [Coming of Age Recognition Sunday = 1st in June]
c. Peace Camp
d. [Children’s Choirs?  They may move to be under the music program in future]

PROPOSED STRUCTURE FOR YOUTH R.E. MINISTRY 2007-08:  Gr. 6/7- Senior High
work with [I]DRE and ?new Youth “ministry coordinator”; meets November and March only??

Representatives from: [con’t next page]
o Neighbouring Faiths [or other Gr 6/7/8 curriculum]
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o OWL Gr. 8s; 
o Coming of Age Gr. 9s, 
o Senior High programs and Youth Group [classes, covenant groups, other??]
o Junior High “other” [Movie Nights? “lock-ins”?]

Also includes:
CONcierge (coordinates attendance at all OMD and national youth CONferences; sponsors, drivers)

[reps from?] Youth Adult Steering Committee, or YASC (the goal of which is to promote “Six Pillars 
for youth programming”)

Possible Responsibilities:  
o advise regarding Sunday classes and curricula
o plan social justice projects, other youth events
o organize Youth-led service annually [April 13, 2008]
o support Youth Advisor system with training, help recruit, and etc.
o [?bridging ceremony for high school grads, if possible]

PROPOSED STRUCTURE FOR R.E. COUNCIL 2007-08; chair = [I]DRE; meets 4-6 times/yr
[reserved 3rd Weds; 8/15/07; 9/19, 10/17, 11/21, for now –choose dates w/ new REC]

4 to 6 people with good RE experience, who can “carry portfolios” to represent all aspects of the 
whole lifespan of RE, but are not necessarily members of other teams or committees:

o Children’s RE Ministry [one or more persons representing four areas of ministry]
o Youth RE Ministry

o Youth “ministry coordinator” [if and when hired]
o YASC [one adult + one youth]
o Programming rep [Jr. Hi, CoA, Sr Hi??]

o Adult Enrichment Program [AEP]
o OWL Ministry team
o [still need to create “Families Ministry” team that could include babies, toddlers; child care or 

children’s programming for non-Sunday School events; First Fridays; SYC link, etc]
o [?connection to/rep from? Path to Membership classes, Covenant Groups, Young Adults]

One member to be recording secretary to assist [I]DRE [or could rotate] with agendas & minutes

+ Representative from DRE Transition/Search committee when relevant [or hiring other RE staff]

Responsibilities:  Thinks about the big, overall picture of R.E. at First UUCC
o Advises DRE on policy and procedure
o Looks for “holes” and overlap in programming
o Hears complaints and praise about procedure and programming
o Recognizes and thanks volunteers [Teacher Appreciation Sunday?]
o Recommends new RE-related staff to Personnel Committee
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